SO GDDT NINH BINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT _ Poc lap - Tw do - Hanh phic
NINH BINH-BAC LIEU

i Ninh Binh, ngay 09 thang 9 nam 2024
sé: 0 /KH-NBBL :

KE HOACH THU'C HIEN NHIEM VU NAM HOQC 2024-2025

Céan cu Quyét dinh s6 3935/BGDPT-GDTrH ngay 30/07/2024 cua Bo
Gigo duc va Dao tao (GDDT) vé huéng dan thuc hién nhiém vu gido duc trung
hoc nam hoc 2024-2025;

Can ctr Quyét dinh s6 654/QD-UBND ngay 07/8/2024 cia Uy ban nhén
dan tinh Ninh Binh ban hanh K& hoach thoi gian nam hoc 2024 - 2025 doi voi
gi4o duc mam non, gido duc phd thong va gido duc thudng xuyén tinh Ninh Binh;

Can cir Quyét dinh sb 685/QD-SGDDT ngay 08/9/2024 ciia S¢ GDPT Ninh
Binh vé viéc Ban hanh chuong trinh cong tac trong tim nam hoc 2024-2025;

V6i chi dé nam hoc 2024-2025 ma nganh Gido duc xac dinh 1 “Déi méi
sang tao, nang cao char luong, doan két ky cuong”, truong THPT Ninh Binh -
Bac Liéu xay dung K& hoach thyc hién nhiém vu ndm hoc 2024-2025 véi céc ndi
dung trong tAm sau:

A.MUC PiCH, YEU CAU

- Xay dung ké hoach dé chu dong t6 chirc thue hién nhiém vu nim hoc
2024-2025 d¢am bao khoa hoc, dat két qua cao nhét.

- Ké hoach bam sat va chi tiét héa nhiém vu trong tdm ndm hoc 2024-2025
theo su chi dao cua B§ GDDT, ctia UBND tinh, cia S6¢ GDDT va chién luoc phat
trién gido duc trong cac nim tiép theo.

- K& hoach tap trung vao cac giai phap nang cao chat luong gido duc toan
dién, huéng téi muc tiéu dbi méi can ban va toan dién nén giao duc theo hudng
chuan héa, hién dai héa, dén chii héa, x4 hoi héa va hoi nhép qudc té. _Phén tich,
danh gia két qua thyc hién nhiém vu ndm hoc 2024-2025, thuc trang vé didu kién
co s& vat chat, doi ngii nha truong dé danh gia dung nhimg thuén lgi, khé khén,
nhiing thanh tich dat dwoc cling nhur nhitng han ché can khic phuc trong nim hoc
2024-2025.

- K& hoach phai mang tinh toan dién, khoa hoc, ¢6 tinh kha thi cao va sat
thuc té. Xac dinh rd nhiém vu trong tdm va nhimg chi tiéu phén d4u trong nam hoc
2024-2025, huy dong cong strc, tri tué ctia tap thé, c4 nhan trong don vi tham gia.

B. NHUNG KET QUA PA PAT PUQC TRONG NAM HOQC 2023-2024

L. KET QUA PAT PUQC

1. Quy mé truwong lop

Bing thong ké sé I6p va sé hoc sinh

e Toan trwon
DNam: hoc S5 16p s
2023-2024 30 1275
2024-2025 k¥ 1373
So sanh +2 +98




2. Két qua xép loai hai mat gido duc
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a) So sanh véi nam hoc 2022-2023:

Nam Hoc luc : Hanh kiém
hoc Gisi | Kha | TB | Yéu | Kém| Tot | Khdi | TB/dat | Yeu
2022- 476- 556- 93- 4- 0 1097- | 22- 0
2023 41,7% | 49,7% | 8,3% | 0,4% 98,0% | 2,0%
2023- 662- 576- 37- 0 0 1248- | 27- 0
2024 | 51.92% [45,18% | 2.9% 979 12.1%
Sosianh | +10.22 | 452 | -54 | -04 0 -0.1 | 0.1 0
b) Lén l6p:

Lén lop thang khéi 10: 475/475 = 100%; Khéi 11 dat: 423/423 = 100%;
Lép 12 d6 t6t nghiép 100% (8 nam lién d6 100%).

3. Két qua céc ky thi

* Poi véi hoc sinh:

- Hoc sinh gioi THPT cép tinh: 1 Ba, 2 KK (nam truée 2 KK ); thi HSG 16p
12 cAp tinh: 5 Nhi, 7 Ba, 7 KK. Cong: 5 Nhi, 8 Ba, 9KK; 01 gi4o vién dugc tuyén
dwong trong L& tuyén duong HSG cua nganh

- Thi IOE tleng Anh cap tinh: Poat 06 giai, gom 01 giai Nhi, 01 gai Ba, 04 KK.

- Thi KHKT cap tinh: 01 giai Ba.

- Hoc sinh tham du Hdi thao GDQPAN cép tinh: Xép thir 12/27 trudng,
doat co KK toan doan, 01 gidi Nhi ca nhéan.

- Tham gia HKPPD tinh: Mon c& vua: doat 01 giai Ba; mon Boi doat 2
HCV, 2 HCP, xép thit 5/27 trudng.

- C6 13 hoc sinh ¢6 thanh tich trong ndm hoc trude dugc trao thudng Quy
khuyén hoc khuyén tai Pinh Bo Linh vao 21/10/2023. Trong do6 05 hoc sinh a6
PH, dat diém tir 27,75 dén 28,5 diém; 02 hoc sinh doat giai KHKT cap Qudc
gia; 04 hoc sinh doat HCV cudc thi Sé hitu tri tu€, sang ché, d6i méi va cong
nghé IPITEX NAM 2023 tai Thai Lan; 01 hs doat HCV cudc thi Olympic Phat
minh va sang ché WICO nam 2023 tai Han Quéc; 01 hoc sinh doat thu khoa dau
vao TS 10 véi 27,2 diém.

- Két qua thi nghé phd thong: D3 t chirc thi nghé cip THPT cho 320 em
hoc sinh khéi 12. Két qua 100% dd, c6 192 (60,0%) hs loai gioi, 115 Kha (35,9%),
13 TB (4,1%).

- Thi HSG cép truong:

+ Khéi 10: 69 hoc sinh tham gia du thi, c6 48 em doat giai (69,6%). Trong
d6 04 giai Nhét, 11 giai Nhi, 13 giai Ba, 20 giai KK.

+ Khéi 11: 56 hoc sinh tham gia du thi, c6 39 em doat giai (69,6%). Trong
do6 03 giai Nhat, 05 giai Nhi, 13 giai Ba, 18 giai KK.

- Cac ky klem tra dinh ky, thi thir: Hoc sinh c6 nhiéu cb géng, chat lugng
duoc cai thién qua mdi ky thi.

- Bén canh d6 cac hoat dong cua nha truong dugc t6 chic da dang, sang
tao, bai ban, thuong xuyén trong sudt nam hoc. Hoc sinh duogc rén, dugce boi
dudng nhiéu k¥ ning, dugc phat huy nang luc, sé thich, s& trudng, duge khoi déy
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niém dam mé thong qua viéc tham gia tich cuc cac hoat dong. Hoc sinh tham gia
tich cuc cac hoat dong, cac phong trao thi dua, nhat la dip 20/10, 20/11, 26/3, Tét
nguyén dan, ...: D6 1a cac hoat dong thi dua né nép, hoc tap; thi cim trai, gbi
banh trung, v1et thu phap, sang tao binh hoa handmade, thi chdm séc bon hoa, thi
diu bong chuyen cau 16ng, d4 cau, thi c4c trd choi dan gian (kéo co, ném lon,
budc chan than tdc, ...), ... Pic biét hoat dong trai nghiém hudng nghlep duoc
ban trai nghlem huorng nghiép cia nha trudng tich cuc dau tu tim giai phap, t6
chiic ngay cang sbi noi, da dang, hi¢u qua hoc sinh tham gia tich cuc, hao hing;
hoat dong chuyén @& c6 nhidu déi moéi sang tao. Trong nam hoc, cac cau lac bd
clia nha trudng tich cuc hoat dong, hoc sinh ¢6 co hoi phat trién day du tu duy va
cac ki nang, phat huy sé truong ctia ban than.

- HS hoan thanh hoc 16p cam tinh dang 40 hoc sinh. D3 té chirc két nap
Dang cho 19 hgc sinh (21 hoc sinh khong dii tiéu chuén vé tudi).

- Thi Tét nghiép THPT 2024: Piém binh quan 7,57 diém/mén/HS (léch
+0,22 so v&i diém binh quan cua Tinh - 7,35 diém). Pimg thir 8/26 trudng (ting 7
bac dbi sanh déu vao-dau ra, tang 01 béc so véi thir hang ky thi TN nam hoc
trude). Co 13 diém 10 6 mén Su, GDCD. C6 3/9 mon thi ndm trong tép 10 cua
tinh (trong d6 mon Tleng Anh dimg thir 6, m6n Vit ly dung tht 7, mon Toan
dung tha 10). Tong diém 3 mén xét Pai hoc & 5 khéi thi truyén thong (A, Al, B,
C, D) ciing khang dinh 15 nét hiéu qua dio tao ctia nha truo'ng S6 HS dat 24 dlem
tr 1€n: 278/375 HS duy thi (01 hs ddc cach TN) (74,1%); so HS dat 25,0 diém trd
1én: 165 hoc sinh; sé HS dat 27,0 diém tré 1én: 38 hoc sinh; dic biét c6 09 hoc
sinh dat 28,0 diém tr& 1én; 01 hoc sinh dat 29,0 diém.

* Pbi v6i giao vién:

- Thi ciu I6ng, béng ban, bong chuyén CB, GV, NV nganh gi4o duc xép
thir 6/27 truong tham gia, doat co Ba.

- Cudc thi An toan Giao théng vi nu cuoi ngay mai: Poat 01 giai KK (GV),

- Ket qua SK (chdm SK ctia ndm hoc 2022- 2023): C6 tong sb 13 SK g
cham cép nganh, c6 02 SK dat loai Gidi, 09 SK loai Kha, 02 SK loai TB.

Hoan thanh cdng tac sang kién ciia nim hoc 2023-2024, ket qua co 13
sang kién, trong d6 c6 08 SK dat loai Gidi, 05 SK dat loai Kha cép truong. D3
glri h6 so vé S& dé thdm dinh cap nganh.

- CB, GV, NV tham gia tich cuc cac hoat dong, cac phong trao thi dua,
nhét 13 dip 20/10, 20/11, 8/3: Hoat dong thi trang tri phong t6, thi kéo co, cu
16ng, nhay day, bong chuyeén, trinh dién thoi trang Ao dai, .

- Thanh kiém tra gido vién: 58/65 GV. Két qua 57/58 loa1 Tot 01/58 loai Kha.

- T6 chirc khao sat ning luc chuyén mén cua gido vién: Gido vién c6 y
thirc trach nhiém cao véi ky khao sat. Két qua Kha tbt.

Cu thé:

+ Khao sat giao vién 09 mén Vian, Toan, Anh, Ly, Hoa, Sinh, St, Dia,
GDCD qua viéc lam bai Kiém tra kién thue.

So khao sét: 53/54 (01 d/c viang).

Két qua:

36/53 dat diém Gioi (67,9%); 17/53 dat diém Kha (32, 1%), khéng c6 diém TB.
Trong d6 cac mén 100% GV dat diém gio6i: Lich sir, Dia ly, Tiéng Anh, GDCD.
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Mon TD khao sét qua viéc tra 1oi cau héi Iy thuyét va thuc hién thuc hanh
dong tac, cac mon con lai xay dung gido 4n trinh chiéu. T4t ca déu dat yéu cau.

- Céc chuyén dé chuyén mén ghi lai ddu 4n: Chuyén ¢ Vin hoa dén gian
“V& ngudn”; chuyén dé Chao Xuén giap Thin, chuyén dé Toan hoc va Vit ly voi
cugc song, chuyén d& Tin hoc (Ung dung truyén thong da phuong tién trong thoi
dai cong nghé s6), cudc thi Van nghé va Thoi trang, Tim kiém tai ning MC, .

- Phong trao xay dung truong hoc Xanh - Sach - Pep - An toan - Hanh
phic dugc toan truong hudng ung. Nha truong da xay dung dugc mot moi
trudng Xanh - Sach - Pep - An toan - Hanh phic, va van dang tiép tuc dé dat két
qua tot hon.

- C6 01 giao vién duoc két nap vao Pang.

4. Két qua xép loai di ngii nha gido, can bd quan Iy gido duc va khen
thwémg khac

Chién si thi dua: 07; Lao dong tién tién 62; Giéy khen Giam dbc Sa: 05;
Bing khen Chu tich UBND tinh: 01.

5. Tinh hinh thu, chi ngan sach va huy ddng cac ngudn tai chinh

Nha trudong hoat dong dura vao ngan sach Nha nudc cip, ngudn thu tir hoc
phi, hoc thém va mat s6 khoan thu khéc theo quy dinh. Viéc thu chi thuc hién
dung theo quy dinh hién hanh.

II. TON TAI VA NGUYEN NHAN

1. Ton tai, han ché

- Lanh dao: Viéc trién khai cong viéc cua lanh dao c6 luc chua khoa hoc,
chua klp thoi; cong tac kiém tra, giam sat, nghiém thu cong viéc d6i khi chua
sat; giai phap dé nang cao chit luong cong viéc, chat lwgng cac cudce thi, ky thi
doi khi chua that hiéu qua.

- Giao vién: Con tinh trang quén, mudn gio; mot s tiét day chua thuc su
d6i méi trong phuong phap day hoc; chét lugng tap luyén va két qua thi dau
TDTT, KHKT cua hoc sinh chura cao; thi HSG 16p 12 cép tinh két qua nhin chung
chua co6 su but pha.

- Nhan vién: Cong tac vin phong can khoa hoc hon.

- Hoc sinh: Con mét sé hoc sinh chua thuc su ¢ gfmg trong hoc tap, chua
phat huy tinh than tu hoc; tham gia cac hoat dong cua 16p, cua trudong con han
ché; van con hoc sinh vi pham néi quy trudong 16p.

2. Nguyén nhan

- Can b, gido vién dbi khi con tdm 1y bang long véi thuc tai, voi giai phap
hién co.

- Chéat lugng hoc sinh dau vao nhimg nam trudc con thép so vOi mat bf:ing
chung cua tinh, it c6 hoc sinh miii nhon nén viéc lap doi tuyén khé khan; mét sb
hoc sinh con chiu anh hudng, tac dong ti€u cuc tir mat trai cua xa hoi; bi chi phéi
bdi céc trang mang, ...

- Do thuc té yéu ciu ciia chuong trinh gido duc phé théng méi, nhiéu hoat
dong dugc t6 chirc, doi hoi dau tu nhiéu thoi gian, cong suc, do d6 mot ) cong
viéc chua dugc thuc hién tron ven.
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C. KE HOACH NAM HQC 2024-2025

L. TINH HINH PON VI NAM HQC 2024-2025

1. Thuan lgi

- Nha truong ludn duoc sy quan tdm cua Tinh uy, HDND, UBND tinh, cua
cac co quan ban nganh trong tinh va dac biét 1a sy quan tam chi dao sat sao cua
Lanh dao S& va cac phong, ban thugc S& GDDT, ctia Thanh uy Ninh Binh.

- Truong nam tai dia ban thuén loi, 14 trung tAm kinh té, chinh tri, vin héa
ciia tinh Ninh Binh. Trudong di dat Chuan qudc gia miic do 1 vao thang 5 nim
2021, tao diéu kién thuén loi cho céc hoat dong day va hoc.

- Pang bg, Ban Giam hiéu, can b gido vién, nhan vién doan két, c6 y thic,
tinh than trach nhiém cao trong céng viéc.

- Két qua thi TN THPT tang trudng bén vimg qua cac nim, nim hoc 2023-
2024 dumg thir 8 toan tinh (ting 7 bac so v6i dau vao, tang 01 bac so véi KQ thi
TN 2023), c6 tac dung khich 18, dong vién rit 16n ddi véi gido vién va hoc sinh
nha trudng; Chéit luong tuyén sinh ddu vao 16p 10 nam hoc 2024-2025 tiép tuc c6
sur cai thién so véi nhiing nam trude day.

- Chét lugng tuyén sinh déu vao 16p 12 nim hoc nay tot hon so véi cac nim
trude (dimg thir 8 toan tinh), do d6 chét luong miii nhon, chat lugng dai tra du
kién kha quan hon.

- Hoc sinh ¢6 dao dirc tét, c6 ¥ thirc chip hanh ndi quy trudng hoc va phép
luét ciia Nha nude; ¢é y chi phan dau vuon 1én.

- Su phéi hop gifra nha truong va cha me hoc sinh chit ch€, hi¢u qua.

2. Khé khan

- So V6i cac trudng trén cuing dia ban va toan tinh thi cht lugng mi nhon,
nhan t6 hoc sinh nhin chung con han ché, vin khé khan trong viéc thanh lap doi
tuyén thi hoc sinh gi6i vin héa cép tinh, cac d6i tuyén van nghé, thé duc thé thao,
KHKT, ....

- Con mdt bd phéan nhé hoc sinh chua tét, hong kién thirc, chua tu giac, chua
c6 ¥ thire tét trong viéc chap hanh ndi quy truong 16p, ...

- La dia ban trung tdm, bén canh thuén lgi cling con nhitng kho khén d6 1a
mot bo phan hoc sinh dé sa ng, dua ddi, bi cam dd véi cac té nan xa hoi.

- Doi ngii gido vién thiéu; tinh trang thira thiéu cuc bd; do d6 gap khoé khin
trong bd tri chuyén mén va cong tac kiém nhiém; it nhiéu gip khé khin trong
cOng tac tai chinh.

3. Thwe trang nha truong nam hoc 2024-2025

a) Doi ngii can bo quan ly, gido vién va nhan vién

Can by QL Giao vién
Doingi ["T5no T Trén Trinh dp | Trén igh s e
s0 | chuan dat chuan | chuan

Nhan DPang

Tong so

S6 luong | 03 03 65 65 17 5 61

TRUC
'HGﬂQCP
INK BINK -

-
==
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Co cau can bg, gido vién, nhdn vién:

Chiara
SImhoc. [ Xong 812 Todn |Tin |L§ | Héa | Sinh ‘Nfgn Si | Dia | Anh gDD CN g;
22%221' 730135 |F10AB L 66 |8 e A 2 b T
22%221.- 73 3 |10} 3 6 6 4 8 4 415102 1 7
Sa‘?gh 0 o oo Lol ol ol adioidiolon 0l

Ghi cha: Mén Ngit Viin, 01 GV biét phdi vé day ¢ truong tie 09/9/2024 dén
31/12/2024.

Nha trudng ¢6 04 t6 chuyén mén va 01 t6 Van phong; bién ché nim hoc
2024-2025 1 71, hop ddng theo N s6 111/2022/ND-CP 14 02 ngudi.

b) Hoc sinh
___Khoi Tong Lép 10 Lép 11 Lép 12
S6 16p 32 11 11 10
Sé hoc sinh 1373 472 478 423

¢) Co so vat chat hién co

Céc diéu kién vé co SO vat chat dam bao theo cac diéu kién cta truong chuén
quoc gia. Tuy nhién mot s6 cong trinh dd xudng cap nhu khu nha hiéu bd, nha
thiét bi, ... can dugc tu stra; cac nha vé sinh hoc sinh bi tham dot, thiét bi cfi, hay
10 11, hong héc; cac khu phong hoc tuong son da cii can duoc son sira lai; sin
trudng thap, ing nudc, ciy xanh khong phat trién, can nang san trudng va cai tao
hé théng thoat nudc, ..

II. NHUNG CHI TIEU CO BAN NAM HOQC 2024-2025

1. Chi dao thue hién nghiém tic, hiéu qua chwong trinh gido duc phd théng
2018 dbi véi ca 03 khdi 16p.

2. Xép loai hoc sinh: Hanh kiém loai tot dat 98%, loai kha dat 2,0%, khong
c6 hoc sinh xép loai dat, chua dat; hoc luc loai tot 52,0%, kha 46,0%, loai dat
2,0%, khong c6 hoc sinh loai chua dat.

3. 100% hoc sinh thi &6 TN THPT. Lam tét cong tac phan ludng; 100%
hoc sinh dd dai hoc trong tdng s6 hoc sinh ding ky thi dai hoc (theo céc phuong
thtre tuyén sinh khéc nhau), trong d6 & cac khdi thi truyén thdng c6 25% dat tir 25
diém tr& 1én, 20 hoc sinh dat tir 27 diém trd 1én, 05 hoc sinh doat giai thudng
Binh B6 Linh. Piém binh quin cic mén dimg t6p 6 toan tinh.

4. Thi hoc sinh giéi THPT cAp tinh, 16p 12 cap tinh: 60% s hoc sinh du thi
dat giai, phan du dimg trong tdp 12, dugce ting cO trong cong tac bdi dudng HSG.

5. Cac ky khao sat chét lugng cta S6: Piém binh quén ding t6p 10.

6. Giao vién tham du Hoi thi Gido vién gioi cap tinh: Pam bao s6 luong,
chat luong. 100% gido vién tham duy dat gido vién gioi cap tinh.

7. Thi KHKT: C6 02/03 san phdm du thi dat giai cudc thi cAp tinh, trong d6
c6 giai Nhat va ding tp 10 toan tinh; phan dau c6 san phidm tham du thi Qudc
gia va co giai.
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8. Thi van nghé, TDTT, Hoi thao GDQP&AN cép tinh dimg tép 10, doat
co toan doan.
9. 95% can bg, giao vién tham gia viét sang kién kinh nghiém.
10. Chién sy thi dua cip co sé: 11 ngudi; Gidy khen GD Sé: 08; Bing khen
UBND Tinh, B GD: 01-02 nguoi.
_ 11. Truong dat danh hiéu Tap thé lao dong tién tién xuét sic; dugc ting
Bang khen cua UBND Tinh/B6 GDDT.
12. Pang bg la td chitc co s¢ Pang trong sach, viing manh; Két nap 20 CB,
GV, NV, hoc sinh vao Pang.
13. Cong doan 1a to chirc co s& vimg manh; Poan TN CS Hb Chi Minh
dugc Thanh doan cong nhan don vi thi dua xuat sac.
III. NHIEM VU VA GIAI PHAP CU THE
1. Vé thwe hién nhiém vu chuyén mén
a) Téing cuwong cong tic quan Iy ky cwong, nén nép, ning cao chat lwgng
gido duc dao dirc, nhéan cach, ky nang séng cho hoc sinh
- Tlep tuc quan ly tot ky cuong, nén nép can b0, gido vién, nhan vién, hoc
sinh. Kiém tra, theo d3i va danh gi viéc thuc hién nén nép, ndi quy ctia hoc sinh
mot cach nghiém tuc, khach quan, chinh xac dé nang cao y thire cua hoc sinh,
thac day phong trao thi dua d6i vai timg hoc sinh va cua tap thé lép
- Tlep tuc trién khai va thuc hién ¢6 hiéu qua Chi thi 05 vé “Hoc tap va lam
theo tAm guong dao dirc, phong cach H6 Chi Minh” gan v6i cude van dong “Mbi

thay gido, cb gido 14 mot tim guong dao dirc, tw hoc va séng tao” va cac phong
trao thi dua, cac cudc van dong khac.

- Xay dung Trudong hoc Xanh-Sach-Dep-An toan-Hanh phic; Tiép tuc trién
khai va thuc hién t6t phong trao thi dua “Xay dung tru'ong hoc théan thién, hoc
sinh tich cyc”. Tao canh quan xanh, sach, dep va méi truong gido duc an toan;
phong chéng bao luc hoc dudng.

- Ph61 hop 6t véi cac co quan chitc nang, chinh quyén dia phuong t6 chirc
tuyén truyen phd bién phap luit vé ATGT, ma tiy hoc dudng va céc tai t& nan xa
hoi khac, viéc st dung mang xa hoi an toan, ...; dua ndi dung phong, chéng tham
nhiing vao giang day trong mén GDKT&PL & cac khoi 16p (theo chi thi 10/CT-
TTg ngay 12/6/2013 cia Thi tuéng Chinh phu). Phat huy hon nira vai tr6 cua cac
Iyre lu'orng gido duc trong nha truong, dac biét la Poan TNCS H6 Chi Minh, Ban
nén nep, d6i ngli gido vién chu nhiém, chi doan gido vién trong viéc gido duc
hanh vi, 18i séng, ngin chin va loai trir cac biéu hién xau vé pham chét dao dirc,
khong dé cac té nan xa hoi xam nhap vao nha truong.

- Ting cudng céc chuyén dé ngoai khoa, t6 chirc cac 16p hoc ki ning séng
cho hoc sinh.

b) Tap trung n&ng cao chit lwong gia’o duc toan dién, chit lwong miii nhon

- Xay dung va t§ chue thuc hién Ké hoach gido duc cua nha truong, cua to
nhém chuyén mén khoa hoc, hiéu qua; Trién khai day di, hiéu qua cac vin ban vé
thuc hién chuong trinh gido duc pho théng méi.
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- T6 chiic cac chuyén dé chuyén mén thiét thuc nhdm nang cao hiéu qua
day - hoc trong nha truong, nhét 13 cac chuyén dé nghién ctru bai hoc (dé thuc
hién hiéu qua chuong trinh GDPT mdi).

- Mdi cén bo, gido vién tu hoc, tu bdi dudng, nang cao trinh 4§ chuyén
mon va nghiép vu dé dap tng yéu cau déi méi PPGD va KTDG.

- Thue hién thuong xuyén, c6 hiéu qua cac phuong phéap, hinh thic va k¥
thuat day hoc tich cuc, phu hop véi muc ti€u chuong trinh, nang luc hoc sinh;
tang cuong ky nang thyc hanh, van dung kién thirc, k§ nang vao giai quyét cac
van dé trong thuc tién; da dang hoa cac hinh thirc hoc tép, chi trong céc hoat
dong trai nghiém sang tao, nghién ctru khoa hoc ctia hoc sinh; day manh viéc sir
dung thu vién, thiét bi, CNTT trong giang day.

- Cai tién, ting cudng hiéu qua viée d6i méi kiém tra, danh gia két qua hoc
tap cua hoc sinh. Pam bao danh gia khach quan, trung thuc néng lyc nhén thirc
cta hoc sinh, chu trong déanh gla theo qua trinh, sy no lyc cua hoc sinh; dé cao
kha nang van dung kién thirc cia hoc sinh vao thuc tién.

- Thue hién viéc xép 16p 10 can trong, tir su tu van k§ cang dbi véi hoc sinh
va cha me hoc sinh; Chi dao phan loai hoc sinh ngay tir diu nim va trong qua
trinh day - hoc dé day sat dbi tuong.

- Phan cong GVCN, GV bé mén nhiéu kinh nghlem chuyen mon tét day 16p
12, dic biét 1a cac mén thi TN THPT. Cé nhiéu giai phép déi véi viée rén luyén,
hoc tap cho hoc sinh 16p 12 dé dat duoc cac muc tiéu dit ra, dic biét 1a muc tiéu
thi TN va xét tuyén vio cac truong DH.

- Lya chon céc théy cd co chuyen mon vimg vang, giau kinh nghiém tham
gia tAp huén ddi tuyén hoc sinh gio6i. Bau tur cho cac doi tuyén hoc sinh g101 cap
tinh, chi trong khau tim kiém nhan t4, cac giai phap 6n luyén; dong vién giao
vién va hoc sinh kip thoi. Gido vién day dinh ky hing thang béo céo tinh hinh day
doi tuyén vé6i Ban giam hiéu; T6 nhém chuyén mén va nha truong td chirc kiém
tra chuyén dé cong téc BD HSG.

- T4 chirc va quan ly tét viéc day thém hoc thém trong nha truong theo ding
quy dinh. Céc thay c6 gido trong nha trudng cam két thyc hién day thém hoc thém
dung quy dinh ciia Bo GDPT, UBND tinh, S6 GDBT va quy ché clia nha trudng.

c) Nang cao hiéu qua cdc hogt djng Vin hoa-Vin nghé-T hé duc thé thao,
hogt dong cdc Cau lac bo, tuyén truyén pho bién phdp lugt, tw vin hoc dwong,
... 80p phan ning cao chit liwgng gido duc toan dién hoc sinh

- Chi dao Poan TN nha truong phdi hop cung véi cac CLB Nghé thuit, My
thuét, TDTT, MC, ... va T6 tu van hoc dudng xay dung ké hoach, d6i méi ndi
dung hinh thic t& chuc cac hoat dong Van hoa, Van ngh¢, TDTT nhén dip ky
niém cac ngay 1€ 16n. Céc hoat dong dugce t6 chirc phal co suc thu hit, phu hop
voi tam li tudi tré va phai dugc 10ng ghép cac ndi dung gido duc vé& vin hoa,
truyén théng. T6 chirc va trién khai hoat dong cua cac CLB Ngh¢ thudt, Truyen
thong, My thuat, Tiéng Anh, MC, TDTT, ... tao ngudn cho céc hoat dong ngoai
khéa, vin nghé, tuyén truyén, thi ddu TDTT .. trong nha trudng.
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- Xay dung ké hoach, tao ngudn kinh ph1 va phan cong cu thé nguoi phu
trach, ph01 hop véi cac co quan chuyén mén to chirc tot cac hoat dong tuyén
truyen phd bién phap luat, huéng nghiép, tu van hoc duong gép phan nang cao
chat lugng gido duc toan dién hoc sinh.

- Tham gia cd hiéu qua cac cudc thi cua hoc sinh do nganh GDDT va tinh,
TP t6 chure: nghién ctu khoa hoc, sang tao k¥ thuat, van nghé, TDTT, ..

- Phat dong phong trao thé duc thé thao rén luyén than thé cho can bo, gido
vién, nhan vién, hoc sinh ph hop véi diéu kién nha truong va mdi ca nhan.

d) Ning cao hiéu qua irng dung Cong nghé thong tin

- Kién toan Ban CNTT nha truong. Tang cuo*ng sir dung Internet, phan mém
CNTT trong viéc khai thac hd trg hoc tap va giang day, t6 chirc cac hoat dong
giao duc.

- Phét trién trang Website, trang facebook gidi thiéu, tuyén truyén vé nha
truong, cong khai cong b6 k1p thoi céc chuong trinh, hoat dong cua nha truong,
cong tac tuyén sinh, danh gia xép loai hoc sinh, thoi khéa biéu, glao an dién tu, de
thi va dép 4n céc ky thi trong va ngoai nha trudng, ... Tang cudng viét bai vé
guong ngudi tot, viée tét trong hoc sinh va trong gido vién.

- Yéu cau 100% gio vién sir dung CNTT mét cach hiéu qua trong day hoc.
Céc tiét thanh kiém tra bit budc sir dung CNTT.

- Tang cudng cong tac quan ly diém, ho so bang phan mém; g dung ky
gi4o 4n dién tir, hoc ba dién tir; tich cuc trién khai cac ké hoach g dung CNTT
do S& GDDT chi dao.

- Tiép tuc trién khai sé lién lac dién tir (smas), duy tri lién lac thuong xuyén
voi cha me hoc sinh.

e) Nang cao hiéu qua cong tac quan ly gido duc

- Tang cuong rén luyén phém chét chinh tri, dao dirc; phén cép quan li trong
lanh dao nha truong; nang luc xay dung va thuc hién ké hoach giao duc ca nhan;
chii trong d6i méi cong tac quan ly va cc gidi phap nang cao hidu qua cong viéc.

- Phan cong nhiém vy cdng viéc quan ly trong trudng hoc cho timg ca nhan,
t6 nhém. Ban glam hxeu thue hién cong tac kiém tra thuong xuyén trong nim hoc.

- Quén ly tét v& moi mat ddi véi can bo, gido vién, nhan vién clia nha
trurong. Thuc hién khen thudng/phé binh diing murc va kip thoi.

- Cong doan nha truong tham gia vao cac hoat dong cua nha truong, trong
do quan tam dén cong tac cham lo doi sbng can bd gido vién, t6 chirc Cong doan
thuong xuyén thdm hoi, dong vién cén by, gido vién, nhén vién va gia dinh khi
om dau, bénh tat, khi gdp kho6 khan, hoan nan ..., thuong xuyén quan tam dén doi
séng tinh than ctia can bd gido vién va nhén vién; phdi két hop v6i nha truong
phat déng cac phong trao thi dua hdi hoc, hdi giang chdo mimg céc ngay 1€ 16n
trong nam.

- Doan thanh nién quan ly chét ché nén nép ddi véi doan vién thanh nién hoc
sinh, co quy dinh nén nep, thi dua, khen thudng, ky lugt ding murc, kip thoi dbi

v6i doan vién thanh nién hoc sinh va tap thé 16p, xin ¥ kién chi dao va béo c4o
thuong xuyén véi Dang b, Ban giam hiéu.
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- Thue hién tét cong tac thanh tra, kiém tra ndi bd; cong tac cong khai: Ké
hoach tuyén sinh, chét lugng gido duc, co so vét chét, thi dua, ké hoach tai chinh, chu
truong nang luong, khen thudng ky luat hoc sinh va gido vién, ... dung quy dinh.

2. Vé cong tac quan ly, xay dung ddi ngii

a) Tang cwong qudan ly hoat dong day hoc, thwc hién nén nép chuyén
mon, ky ludt lao dong ciia CB, GV, NV

- Ban giam hiéu phan cong chuyén mdn cu thé, phit hop ning luc ting cén
bd, gido vién, nhan vién.

- Néu cao vai trd trach nhiém ciia nguoi dimg dau: Quy dinh rd trach nhiém,
- quyén han ctia to truéng chuyén mén trong viéc giup Ban gidm hiéu quan ly hoat

dong day hoc, thuc hién né nép chuyén moén, ndi quy quy dinh cua nganh, cua
truong ddi véi gido vién.

- Xay dung cac ndi quy, quy ché lam can cir cho qua trinh thye hién, kiém
tra, danh gi4 (Quy ché 1am viéc, quy ché dan chi, quy ché xép loai vién chirc va
thi dua, khen thudng, ...).

- Thuorng xuyen kiém tra viéc soan glao an, ghi chép hd so va tur liéu chuyen
mén; viéc cai tién, d6i méi phuong phép giang day va kiém tra danh gla cula giao vién.

- Tang cuong hoat dong du gid theo ké hoach, du gio dot xut dé kiém tra,
danh gla glao vién ddng thoi nang cao y thirc trach nhiém ddi véi cong viée cia
moi gido vién.

b) Tiép tuc ddi méi cic hinh thirc sinh hoat chuyén méon, chuyén dé; boi
duwdng, ning cao trinh dp chuyén mon nghiép vu va nghién ciru khoa hoc sw
pham cua gido vién

- Phat huy vai trd t6 chuyén mon, dimg dau 13 t6 truéng chuyén mon; ting
cudng hoat dong trao ddi chuyén mon di vao chidu sau phéat huy hiéu qua, tranh
hinh thirc: T4 chirc sinh hoat chuyén mén dinh ky, chuyén d& mét cach hiéu qua.
Chu trong sinh hoat chuyén mon theo nghién ctru bai hoc, uu tién cac chuyén dé
phu dao hoc sinh yéu kém, bdi dudng HSG va 6n thi dai hoc.

- Tang cudng quan ly viée kiém tra, danh gia két qua hoc tap ctia hoc sinh,
dic biét 1a cac mén thi TN trung hoc pho thong. Quan 1y va cép nhat viée cho
diém ctia gido vién thong qua tmg dung Smas.

- Phat dong va tao diéu kién cho gido vién tich cuc tham gia hoi thi Gido
vién gioi, viét sang kién kinh nghiém, nghién ciru khoa hoc su pham tmg dung,
xdy dung gido an dién tu, thiét bi day hoc tu lam, ...; viét bai dang trén website
nganh, trén cac tap chi khoa hoc, gido duc; web, fb cua truong, ... Co6 hinh thic
dong vién khen thudng kip thoi. '

- Pong vién, tao diéu kién vé kinh phi, thoi gian dé dam bao 100% gido vién
cbt can, gido vién cic bd mdn dugc tham gia céac 16p tap huin néng cao trinh do
chuyén mén, nghiép vu. Chon cir gido vién di hoc trén chuin dé ning cao chét
luong doi ngtl.

- T4 chire cho cén bo, gido vién thdm quan hoc tép, trao dbi chuyén mén véi
cac trudng c6 chét lugng cao trong tinh va ngoai tinh.

¢) Cong tdc thi dua khen thwéng, dinh gid xép logi CBGVNV
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Tiép tuc xay dung hoan thlen ti€u chi thi dua trong nha truong phu hop voi
quy dinh phép luat va thuc tién don vi nham tao dong luc phin déu cho mdi ca
nhan, mdi t6 bd mén. Tiéu chi thi dua phai the hién r6 viéc danh gia ¢ hai mat:

- Y thirc chap hanh phap luat, ky cuong nén nép ctia co quan, ky luét lao dong.
- Thyc hién nhiém vu duge giao ¢6 hiéu qua va tham gia cac phong trao thi dua.
Dua trén tiéu chi va két qué thuc hién nhiém vu dé 1am can cir danh gid, xép
loai va binh bau danh hiéu thi dua dam bao cong bang, c¢6 tac dung dong vién,
khuyen khich nguoi lao dong no luc phan dau.
3. V& co sé vat chit - Ké hoach tai chinh
- Ra soét lai toan bd co s& vat chit nha truong, cég cé}ng cu, dung cu can
thiét, co giai phap tham muu véi UBND tinh, S6 GDDT dé bo sung, xay maoi.
- C6 ké hoach va thuc hién tu sira, mua méi co s& vét chét, trang thiét bi
phuc vu cho day-hoc va cac hoat dong ctia nha truong.
_ - Chi dao va lghuyén khich gido vién tu lam d6 dung day hoc, suu tim céc
mau vat tu nhién, bd ich cho viéc giang day, hoc tap va nghién ciru khoa hoc.
- Chi dao va kiém tra chaf}t ché vicf:c quan l}'{, s dung cac trang thiét b day
hoc hién c6, ddm bao nguyén tac: Giir tot, dung bén, sir dung hiéu qua.
- Céc t6/nhoém chuyén mén chu dong dé xuét vé mua sim sach tham khao b(':‘)
sung cho thu vién, céc thiét bi can thiét cho timg mon hoc; t6 chirc cho cac t6
trudng chuyén moén, cac gido vién phu trach thi nghlem thu vién va céan b quan

Iy nha truong di hoc tép kinh nghiém céc trudng ban ve cong tac quan ly co sé vt
chat va sir dung phuong tién ky thuat tién tién hién dai vao giang day.

- Thuc hién thu céc khoan trong nha truong ding quy dinh, dung dinh mic,
dung ché 9, duge Nha nude cho phép.

- Str dung nguon von hop 1y, chi diing muc dich, ding danh muc quy dinh.
Ul tién céc van dé cap thiét phuc vu cho day va hoc.

- Pam bao ché d6 cong khai tai chinh kip thoi, thanh quyét toan rd rang, ranh
mach, ding ché do va thoi gian quy dinh.

- Thyc hién dting ché d¢, chinh sach cho cén bd, gido vién, nhan vién nha
truong va hoc sinh.

4. Vé thye hién cong khai

Thyc hién cong khai nghiém tic, ding quy dinh theo Théng tu sé
09/2024/TT-BGDDT ngay 03/6/2024 cia Bo truéng BoO GDDT quy dinh Ve
cong khai trong hoat dong cua cic co s¢ gido duc thude hé thdng gido duc quoc
dan; théng tu s6 61/2017/TT-BTC ngay 15/6/2017 cua Bo Tai chinh huéng dan
vé cong khai ngén sach ddi véi don vi du todn ngan sach, to chirc duge ngan
sach nha nuéc hd trg, duge sira ddi bd sung tai Thong tu s6 90/2018/TT-BTC
ngay 28/9/2018 cia Bo Tai chinh; Théng tu s 11/2020/TT-BGDPT ngay
19/5/2020 cua Bo trudng B6 GDDT hudng dan thuc hién dan chi trong hoat
dong cua co so giao duc cong lap;

5. Giai phap tham muu
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- B6 sung doi ngi giao vién, nhan vién, dam bao yéu cau vé sd lwong, chit
luong dé t6 chiic, trién kha1 h1eu qua céc hoat dong gido duc.

- Pé nghi vai cac cap cap kinh phi stra chira cac khoi cong trinh bi xudng cap
dam bao viée t6 chire cac hoat dong day hoc ctia nha truong.

IV. TO CHUC THUC HIEN

1. Cong tac chi dao ciia Thi trweéng don vi

- Thong béo ké hoach nim hoc téi toan thé can bd vién chirc trong hoi nghi
vién chtc dau nam.

- X4y dung ké hoach, t6 chirc don ddc va kiém tra viéc thuc hién cac nhiém
vu ndm hoc cta céc t6 chirc ca nhan trong nha trudng. Piéu chinh, bd sung ké
hoach kip thoi trong qua trinh thuc hién.

- C6 ké hoach hang tuan, hang thang, chi dao va t6 chic kiém tra viéc hoan
thién cac nhiém vu da duogc néu.

- Chi dao Poan TNCS H6 Chi Minh, Cong doan cling céc t6 chirc khac trong
nha truong; quan ly, theo ddi viéc thuc hién nhiém vu cta gido vién, hoc sinh.

- Sau mdi hoc ky, nim hoc t6 chirc so két danh gia két qua trién khai ké
hoach dé rut kinh nghiém kip thoi.

2. Phan cong nhiém vu Ban giam hiéu

2.1. Pong chi Nguyén Thi Minh Hoa - Bi thw DPang bg, Hi¢u truwéng

a) Phu trach chung; ngudi phat ngén cia nha truong voi cac co quan, t6
chirc, phat thanh, truyen hinh, b4o chi. Chi dao tit ca cc hoat dong va chiu trach
nhiém vé moi mit hoat dong clia nha truong.

b) Phu trach cu thé

- Cong tac Dang; gitr mdi lién hé véi cac co quan ban ‘nganh; voi Thanh uy
va céc td chire Pang vé cong tac dang; Chi nhiém ty ban kiém tra Dang uy.

- Cong tac chinh tri, tu tuéng, cham lo cic diéu kién vét chét, tinh than cho can
bd, gido vién, nhan vién; Té chre thuc hién quy ché dan chu trong nha truong.

- Cong tac td chirc (T chirc va diéu hanh bd méy nha trudng; quan ly phan
cong nhiém vu CB, gido vién, nhan vién; phan 16p hoc sinh; ...); cong tac phat
trién doi ng.

- Céng tac K& hoach-Tai chinh (Chu tai khoan, quan ly hanh chinh, tai chinh,
tai san va xdy dung co ban cua nha truong).

- Cong tac nén nép, chuyén mon chung; Cong tac thi dua, khen thuéng, ky luat.

- Chi dao cong tic Xay dung trudng hoc Xanh-Sach-Dep-An toan-Hanh phuc.

- Cong tac x3 hoi héa; huy déng ngudn luc cho nha truong.

- Thuc hién cac ché dg, chinh sach ciia Nha nudc ddi voi can b, gido vién,
nhén vién, hoc sinh.

- Triéu tap, t chirc cac cudc hop; chi dao chao co dau tuan.

- Chi dao cac hoat dong phong chéng dich bénh; cac nhiém vu thuc hién cac
hoat dong day hoc (CSVC, TBDH, SGK, boi dudong CM, déi ngti, phuong an lua
chon mén hoc, phuong an day hoc, ...).

- Giir mdi lién hé véi phong Td chirc can bd, Ké hoach tai chinh, Vin phong
So GDDT.

- Giam sat, phan cong, chi dao cac cong viéc cua Pho Hi€u trudng, cua ké toan.
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- Phu tréch t& Van phong; Van-Si-GDCD; Sinh hoat tai to VP.

- Truong ban Vi su tlen bo phu nir.

- Phu trach nen nep khéi 12, glao ban vé1 GVCN vao sang thir sau hang tuan.

- Phé duyet sd goi ten, ghi diém smas khdi 12; phé duyét hoc ba khéi 12.

- Cing giai quyét cac cong viéc thuge trach nhiém cta Pho Hiéu trudng khac
khi duoc dé nghi hodc khi thay can thiét.

2.2. Pong chi Poan Xuin Huynh - Phé Bi thr Pang b, Phé Hiéu truéng

a) Chiu trach nhiém truéec Hiéu truong va cung Hiéu trudng chiu trach
nhiém trudc cp trén vé nhitng ndi dung cong viéc dugc phan cong.

b) Phu trach cu thé

Phu trach cdc hoat dpng, cong tic, 1o chirc sau:

- Cong tac DBang (PBT, CNUBKTDU): Theo phan cong trong BCH Dang bd truong.

- Cong tac Chir thap do.

- Hoat dong Poan Thanh nién; Hoat dong cac Cau lac bd (phan cong nhiém
vu phu trach cac CLB, duyét ké hoach, giam sat hoat dong, chi dao, tu vén, hd
tra. ..):

- Lao dong, v¢ sinh, co s& vat chét (lap ké hoach t6 chue, quan ly va s dung
co s vat chat, sach va trang thiét bi cta nha truong; ké hoach lao dong, vé sinh),
cong tac phong chéng mua bio, ...

- Cong tac y té hoc dudng; dich bénh; ...

- Thu vién, Thiét bj trudong hoc.

- Xay dyng, duy tri truong chuén quéc gia, danh gia ngoai; phu trach xay
dung ké hoach, trién khai thuc hién, kiém tra giam sat, téng két, bao cao két qua
Xay dung truong hoc Xanh-Sach-Pep-An toan-Hanh phuc.

- Cong tac Trai nghiém, Hudng nghi€p ngoai gio chinh khoa.

- Cong nghé thong tin; viéc img dung CNTT trong day hoc; Quan ly trang
Website, facebook cua truong.

- Cong tac gido duc ngoai gid 1én 16p; cac hoat dong thé thao, vin nghé,
ngoai khoa, ....

- Céc cudc thi clia gido vién, hoc sinh vé van nghé, TDTT, GDQP&AN,
khoa hoc k¥ thuat, giao thong, ..

- Gitr mdi lién hé véi phong GDTX&Cong tac chinh tri tu tudng, Phong
Kiém dinh chat luong.

- Phu trach, kiém tra tién d6 vao diém smas cia gido vién day khdi 10 (dinh
ky vao mung 9 hang thang; KT dot xuat).

- Phu trach cong tac bdi dudng, hoc tap nang cao trinh do cho GV, NV.

- Phu trach quan 1y t6: Toan-Ly-CNCN; ky gido 4n cua té truéng chuyén
mon té Toan-Ly-CNCN va té Vin-St-GDCD.

- Phu trach mét s6 cong viéc chudn bi cho day hoc chuong trinh GDPT 2018
trong nim hoc: Gép y SGK; chuan bi cac PK vé CSVC, trang thiét bi day hoc, ...

- Phu trach nén nép khdi 10, giao ban véi GVCN vao sang thir sau hang tuén.

- Phé duyét s6 dau bai chinh khéa khéi 10, sé dau bai hoc thém khdi 10, 11,
(phé duyét theo tuan, chim nhét thir 3 tudn tiép theo; nhén xét, nhic nho gido vién
b6 sung, hoan thién k1p thoi sai s6t (néu co)).

- Phé duyét sb goi tén, ghi diém smas khéi 10; phé duyét hoc ba khéi 10.



14

- Phu trach qué trinh ctia cong tac thi Tuyén sinh vao 10.

- Bao quan luu giit hd so thude linh vue, cong viée phu trach.

- Thuc hién cac nhiém vu khac khi dugc Hiéu trudng phan cong.

2.3. Pong chi Pinh Hoang Pao - Phoé Hiéu truéng

a) Chiu trach nhiém truéc Hiéu truong va cung Hiéu trudng chiu trach
nhiém trudc cap trén vé nhimg ndi dung cong viéc duoc phan cong.

b) Phu trach cu thé

Phu trach cac hoat dpng, cong tdc, 16 chirc sau:

- Cong tac Pang (BUV, Pho6 CNUBKTDU): Theo phén cong trong BCH
Dang bo truong.

- Phy trach Chuyén mén:

+ Phu trach linh vuc GDTrH.

+ Tham muu, du kién cac t& hop mén hoc ciia hoc sinh khdi 10 dau vao,
phan céng chuyén mon cho glao vién (déu nam hoc; diéu chinh trong ndm hoc).

+ Xay dung ké hoach gido duc, trién khai thuc hién c4c hoat dong gido duc,
cac hoat dong day hoc (chinh khoa, hoc thém, b01 dudng HSG, ...); gido duc hoc
sinh khuyet tat; phu trach tiét TNHN thir 2 dau tuan

+ Kiém tra, don dbc viéc thuc hién nén nép gido vién vé thyc hién quy ché
chuyen mon, chuong trinh ké hoach giang day; Phu trach d6i méi PPDH, kiém tra
danh gia va chat lu'(mg day cua giao vién, chét lugng hoc ctia HS.

+ Chi dao, gidm sat l4p va diéu hanh thoi khéa biéu, phan cong day thay, ...
(thuc hién: TTCM, d/c Nga).

+ Poén dbc, theo ddi thuc hién sinh hoat ndi dung chuyén mén cia cic t6
theo ding quy dinh;

+ Lap ké hoach t6 chirc cac ky thi, kiém tra cho g1ao vién, hoc sinh & pham
vi cép truong; trién khai cac cude thi vé chuyén mén do cap trén to chirc.

- Phy trach cong tac thanh tra, kiém tra, kiém tra ndi b truong hoc; 1ap ké
hoach va thyuc hién kiém tra vé chuyén mén, hd so gxao vién trong ca nam hoc.

- Céng tac boi dudng thu'orng xuyén gido vién; cong tac sang kién; ra dé cho
ngén hang cau héi thi cta S¢, .

- Phuy trach Cong doan.

- Gitr méi lién hé véi phong GDTrH, Phong thanh tra, Cong doan nganh S& GDDT.

- Phén cong bién tap, chinh sira cac bai viét dua 1én Website, facebook.

- Phu trach quan ly to: Hoa-Sinh-Tin; Anh-Dia-TD-GDQP&AN; ky g140 an
clia to truong chuyén mon 02 t6 phu trach.

- Phu trach, kiém tra tién d6 vao diém smas cia gido vién day khdi 11, 12
(dinh ky vao mung 9 hang thang; KT dot Xuat).

- Phy trach nén nép khéi 11, giao ban véi GVCN vao sang thir sau hing tuln;

- Phé duyét so dau bai chinh khoa kh01 Ll d42; s6 dau bai hoc thém khbi 12,
(phé duyét theo tuan, cham nhét thir 3 tuan tiép theo; nhan xét, nhic nhé gido vién
b sung, hoan thién k1p thoi sai s6t (néu co)).

- Phé duyét sb goi tén, ghi diém smas khéi 11; phé duyét hoc ba khéi 11.

- Phu trach qua trinh ctia cong tac thi Tot nghiép THPT.

- Bao quan luu gitr hd so thude linh vue, cong viée phu trach.

- Thuc hién cac nhiém vu khac khi dugc Hiéu trudng phan cong.
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3. Phan cong nhiém vu cac td chirc, doan thé, c4 nhan

3.1. T6 chirc Poan trudmg

a) Nhiém vu chung

- T chtrc Pai hoi PTNCS Hb Chi Minh trong thang 9.

- Xay dung ké hoach hoat dong Poan trong ca nim hoc, ké hoach gido duc
tu tudng, rén luyén ky cuong, ne nep doi véi doan vién thanh nién. K¢é hoach phai
cu thé timg tudn, thang va cho ca nim hoc; Trién khai thuc hién ké hoach, nhan
xét, rut kinh nghiém kip thoi.

- Xay dyng tiéu chi thi dua cac chi doan, cac 16p; theo doi va danh gia xép
loai thi dua; kiém tra, d6n déc hoc sinh, cac 16p thuc hién nghiém tuc ndi quy,
quy dinh cua truong.

- Xﬁy dung chuong trinh va giai phép cu thé dé ngan chin cac tiéu cuc va té nan
xa hoi x4m nhdp vao nha truong; quan tam téi viéc to chuc cac hoat dong ngoai khoa,
cac hoat dong khai thac kha nang, phat trién k§ nang song cho hoc sinh.

- Trién khai, huéng dan, chi dao truc tiép doan vién thanh nién thuc hién tt
cac phong trao thi dua trong nha truong nhu: “Xdy dung truong hoc than thién
hoc sinh tich cuc”, cugc van dong “Tubi tré hoc dwong, hoc tap vi ngay mai ldp
than, lap nghiép”, ...

- Tham muu, xay dung va td chire cac hoat dong, cac dot thi dua trong ndm
hoc. Ngoai dip ky niém cac ngay 1& 16m nhu 20/10, 20/11, 8/3, 26/3, ... can cha y
dén mot so su kién khac trong nam.

- C6 vai trd nong cot trong cong tac né nép; quan xuyén, nim bt tinh hinh,
ngan chin, truc tiép xir Iy vi pham cua hoc sinh; Quan ly doan vién thanh nién
trong dip t6 chirc cac chuong trinh hoat dong ctia nha trudng.

- Dé xuét, 1én ké hoach va quan 1y cac hoat dong ciia doan vién thanh nién.
Pé xuat, tham muu thanh 1ap va t6 chic hoat dong cia cac Cau lac bd: CLB
Truyén thong, CLB Mi thuat, TDTT (béng d4, bong chuyén, cau l6ng, ...), CLB
Vin nghé, CLB MC, CLB Vin hoc, Toan hoc, Tiéng Anb, ...

- Phu trach hoat dong tu van tam 1y hoc sinh. Cling t6 tu van 1ap ké hoach,
td chirc thuc hién ké hoach. Phdi hop véi doan trudmg tim céc giai phap hiéu qua
giai quyét cac tinh hudng, t6 chirc cac hoat dong nang cao y thirc, bdi dudng ly
tudng sdng cho doan vién thanh nién.

- Thanh 1ap D41 thanh nién xung kich; xay dung, phét huy tinh thin trr quan cia
doan vién thanh nién; xay dung quy ché hoat dgng ciia Doi thanh nién xung kich.

- Lap ké hoach va t chirc két nap doan cho hoc sinh. Hoan thién hd so doan
vién cho hoc sinh.

- Lap ké hoach thu, chi 1é phi doan TN, quy hoat dong DVTN; thuc hién thu,
chi ding quy dinh.

- Tu bao quan, vé sinh phong lam viéc cua Poan truong.

- Thyc hién cac nhiém vu khac cuia nha truong.

- Luu hd so céac hoat dong cua doan.

b) Phéan cong BT, PBT Doan truong

* Bi thu Doan trudng:

- Chiu trach nhiém chinh veé cac hoat dong cua td chirc doan truong.

- Trién khai, thyuc hién cong tac doan theo cac nhiém vu trén.
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- Truc truong.

- Phén cong nhiém vu cho BT, PBT, cdc uy vién BCH (trong do6 chu y phan
cong cu thé 03 d/c (BT, PBT) phu trach né nép mdi khdi 16p, cac khu vuc truong).
Guri phan cong cho BGH.

- Tham gia véi vai tro c6t can cac hoat dong ciia nha trudng; cir cc d/c trong
BCH (BT, PBT) ciing BGH di chic mimg, thim héi, hiéu hi, ...

- Thuc hién cac nhiém vu khac khi duogc phan cong.

- Luu hd so cac hoat dong cua doan truong.

* Pho Bi thw doan trwong:

- Thyc hién sy phan cong trong BCH Doan truong.

- Tryc truong.

- Thuc hién cac nhiém vu khéc khi dugc phan cong.

3.2. Té chirc Cong doan

a) Nhiém vu chung

- Phéi hop cung BGH t6 chirc Hoi nghi can b, vién chure dau nam hoc.

- Lap ké hoach hoat déng ctia to chirc cong doan theo timg tudn, thang va ca
nam hoc.

- Thuc hién cac chic nang, nhiém vu cua té chirc cong doan trong nha
truong; khich 1€, dong vién gido vién thuc hién tot nhiém vu chuyén mén; dong
vién, td chitc cho can bd gido vién, nhan vién tham gia céc hoi thi, cude thi, tham
gia hoat dong TDTT (cau long, bong chuyén, ...); quan tim t&i doi sdng CB, GV,
NV nha truong

- Cing vo6i nha truong, day manh cudc van dong "Méi thay gido, c6 gido la mot
tam guong dao dike, tw hoc va sang tao", phong trao thi dua day t6t - hoc t6t va cac
cudc van dong, cac phong trao khac trong nganh. Pong vién nir can bg, gido vién,
nhan vién tich cuc tham gia phong trao "Gidi viéc trLI(‘mg, dam viéc nha".

- Ném bt tinh hinh tu tudng, hoan canh cua doan vién cong doan, phan anh
kip thoi vé Pang uy, BGH dé c6 bién phap giai quyet hd trg.

- Quan ly doan vién cong doan; tham muu, xdy dung va to chirc céc hoat
dong, cac dot thi dua trong ndm hoc cho CB, GV, NV; tham gia t6 chirc cac
chuong trinh hoat dong cua nha truong.

- Nim bit thong tin, tham dinh va d& xuét viéc tham hoi, .

- Tham muu céc van dé vé ché do, khen thuéng, ... d6i véi CB GV, NV.

- Lap ké hoach thu, chi 1¢ phi cong doan; thuc hién thu, chi ding quy dinh.

- Tu bao quén, vé sinh phong lam viéc cia Cong doan.

- Thuc hién cac nhiém vu khac ciia nha trudng.

- Luu ho so céc hoat dong ctia cong doan.

b) Phin cong BCH Cong doan

* Chi tich cong doan:

- Chiu trach nhiém chinh vé céc hoat dong ctia td chirc cong doan trudng.

- Trién khai, thuc hién cong tac cong doan theo cac nhiém vu trén.

- Phén c¢ong nhiém vu cho CTCD, PCTCD, céc uy vién BCH (trong d6 cha y
phéan cdng cu thé d/c nao phu trach t6 cong doan nao). Gii phdn céng cho BGH, don
déc, kiém tra, danh gia viéc thuc hién nhiém vu ciia cic thanh vién trong BCH.
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- Tham gia véi vai trd cdt can cac hoat dong ciia nha trudng; cir cac d/c trong
BCH (truée hét 1a CTCD, PCTCD) cing BGH di chiic mimg, tham héi, hiéu hi, ..

- Thuc hién cac nhiém vu khac khi duge phéan cong.

* Phé Chi tich cong doan va cac uy viéen BCH, To truéng to CD:

- Thyce hién sy phan cong ctia BCH cong doan truong.

- Thyc hién cac nhiém vu khac khi dugc phéan cong.

3.3. C4c t6 nhém chuyén mén, t6 VP

a) Nhiém vu chung

- Thue hién theo Diéu 1é truong Trung hoc va Quy ché T6 chirc hoat dong
cua truong, cia Sd, cua B va quy dinh cua UBND tinh Ninh Binh.

- Trién khai thuc hién ké hoach gido duc cta nha truong, ké hoach t6 nhém
chuyén moén theo ndm hoc, sat vai tinh hinh thuc té; trién khai cac nhiém vu thudc
chirc nang cia to.

- T4 chire sinh hoat chuyén mén theo quy dinh.

- Phuy trach cac CLB theo phén cong.

- Tu bao quan, vé sinh cac phong t& bd mén, phong hoc bd mén.

- Thyc hién cac nhiém vu khac khi dugce phan cong.

- Luu hé so cac hoat ddong cua t6 nhém chuyén mon.

b) Phan cong

* Té trudng chuyén mon, to truéng td VP:

- Chiu trach nhiém chinh vé c4c hoat dong ciia to.

- Trién khai, thuc hién cac cong viéc theo KH cua truong va cua td.

- Phan cong nhiém vu cu thé cho TTCM, TPCM va c4c thanh vién trong to
d6i v6i mdi nhiém vu cu thé; kiém tra, gidm sét, danh gia viéc thuc hién nhiém vu
clia cac thanh vién cua to.

- Pbi chiéu, xac nhan cac ndi dung cong viéc GV thuc hién.

- Tham gia v6i vai trd cbt can cac hoat dong cua nha truong; cir cac d/c
(TTCM, TPCM) ciing BGH di chic mimg, thdm hoi, hiéu hi, ...

- Thuc hién cac nhiém vu khac khi dugc phan cong.

* T6 phé chuyén mén, nhém truéng CM:

- Thue hién su phan cong trong t6 CM.

- Chiu tréch nhiém va trién khai thuc hién c4c nhiém vu d6i véi nhém chuyén mén.

- B6i chiéu, xac nhan céc ndi dung cong viéc GV thuc hién.

- Thuc hién céac nhiém vu khac khi dugc phan cong.

3.4. Cac ca nhan khac

* P/c Nguyén Thi Thanh - GV Héa: Thu ky HDGD

- Thu ky Hoi dong gido duc truong.

- Du va ghi chép cac cudc hop, hdi nghi cua truong.

- Theo dbi tién do6 thye hién cac cong viée cua trudong (theo phan cong).

- Dy théo cac quyet dinh cua trudong (theo phén cong).

- Tong hop s6 li¢u thi dua khen thudng, cac s6 liéu khac (theo phan cong);
téng hop s6 liéu, biéu mAu dang ky thi dua, binh xét cudi ky, cudi nam;

- Thuc hién cac nhiém vu khac.

- Luu ho so mang cong viée dugc phan cong.

* P/c Nguyén Thi Chinh - GV Tin:
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- Thu ky céc ky thi, kiém tra (d6i v6i gido vién, hoc sinh) tai truong: Du thao
K& hoach; 1én lich; 1am céc quyét dinh; 1am hd so thanh quyét toan; tham gia diéu
hanh cung BGH; ...

- Phu trach Smas; ) liéu, danh sach giao vién, hoc sinh, ...

- Cung VP in S6 theo ddi c4 nhan (sb diém ca nhan), s6 diém 16p.

* P/c Ngoc Ha, Tam (Gv Hoa), Van Anh (GV Anh):

- Phu trach hoat dong trai nghiém hudng nghiép cua khbi 16p 12, 11, 10.

* P/c Hoang - GV Ly, d/c Huan (GV Toan), Thao, Nguyén:

- Phu trach cong nghé thong tin cta truong; phu trach thu thap, luu gitr hinh
anh, tu liéu cac hoat dong cua nha truong.

- Phu trach trang Web, facebook cua truong (thong tin kip thoi, ngén gon,
sang tao, sinh dong, hiéu qua cac hoat dong cua nha truong); phu trach hoat dong
ciia CLB truyén thong; kiém soat cac hoat dong lién quan dén nha trudong trén
facebook, trén cac img dung internet khac.

- Thuc hién cac nhiém vu khac khi dugc phéan cong.

* P/c Thuy - TPCM, GV Hoa:

- Phu trach Temis.

- GV cbt can chuong trinh thay sach.

* P/c Thiy (gv Sinh), Ngoc Ha: Phu trach thw vién

- Theo doi, cap nhat sach bao, tai liéu tham khao, ...

- Phu trach muon tra sach bdo, tai liéu, ... di voi GV va HS.

- Tham muu vé cong tac thu vién ctia nha truong.

- Thuc hién cac cong viéc khac lién quan.

* P/c TAm (Ho4): Phu trach thiét bi

- Theo ddi, cap nhat thiét bi day hoc.

- Phu trach muon tra thiét bi day hoc ddi véi GV.

- Tham muu vé cong tac thiét bi ctia nha trudng.

- Thuc hién céc cong viéc khac lién quan.

* Cac d/c dwge phan cong phu trach cac CLB, t6 Tw vén tim Iy hoc
dwong: Thuc hién theo nhiém vu.

* Cac d/c phan cong lam cong tac giam thi:

- Theo ddi viéc thuc hién né nép ciia gido vién, viéc chdp hanh néi quy
truong 16p cua hoc sinh, cong tac ndi vuy.

- Ghi chép trong sé theo doi.

* P/c Nguyén Thi Thanh Nga - GV Ly:

- Lap va theo doi viéc thuc hién day hoc cua giao vién theo TKB (chinh
khod, hoc thém), phdi hop cing TTCM xép lich day thay cho gido vién; xép lich
hoc bu.

- Phu trach, huéng dan thong ké tiét day thém, cong tac kiém nhiém cia gido
vién, gti vé KT.

- Phu trach, huéng dan thong ké cac tiét day lién quan dén hoat dong day hoc.

- Luu ho so mang cong viée duge phan cong.

* P/c Nguyén Thi Len - Vin thw: Kiém nhiém cong tac Thi quy cla trudng.

* P/c Nguyén Thi Thiy - VP: Trong thoi gian chua bd sung ching chi dé
bb tri cong viéc phi hop, thi thue hién céc cong viée sau:
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- Quan ly, theo dbi tai san, cong cu dung cu ctia nha truong (TTVP, ké toan
phdi két hop).

- Cung bd phan co s& vat chét ra soat, kiém tra co s vat chét, trang thiét bi
cua truong, bao céo tinh trang thiéu, hong dé tién hanh mua mdi, stra chira; hd tro
cong viéc clia bo phan phu trach thiét bi.

- Quan 1y S6 dAu bai (cing d/c Lan VP), hd trg BGH kiém tra S dau bai.

- HO trg cac cong viéc khac cua van phong; thuc hién cac nhiém vu khac
theo phan cong.

4. Can bg, giao vién, nhan vién

Céan bg, gido vién, nhan vién thuc hién nhiém vu giang day va gido duc hoc
sinh va cac nhiém vu khéc theo phan cong va thuc hién cac chuc nang, nhiém vu
theo quy dinh.

Phén cong nhiém vy c6 thé ¢6 diéu chinh trong qua trinh thyc hién nhiém vu.

Trén day la ké hoach thuc hién nhiém vu nim hoc 2024-2025 cia truong
THPT Ninh Binh-Bac Liéu. Cac ddng chi trong ban gidm hiéu, cac t& bd mén, t6
vin phong, cac t chirc, doan thé trong nha truong, cac bd phan, ca nhan c6 lién
quan cin cir &€ xay dung ké hoach cu thé va thuc hién hidu qua.

Trong qua trinh thue hién, néu c6 khé khan, vudng méc hay van dé chwa hop
Iy bao c4o véi Ban giam hiéu dé didu chinh kip thoi, phu hop./.

5=
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Noi nhin:

- S6 GDDT NB (Phong GDTrH, VP) (Pé bdo cdo)
-BGH, TT, BT DPTN; CTCD:

-CB,GV,NV;

-Luu: VT, H/10.

hi Minh Hoa







LICH TRINH

CONG TAC TRONG TAM NAM HQC 2024 - 2025

Thang Cong viéc chinh Phu trach
~ T4 chirc KT lai, xét 1én 16p/luu ban; t chirc kiém tra, danh
gia hs chuyén 16p, chuyén truong chuong trinh GDPT 2018
(d6i véi truong hop khong tring mén lya chon gitra cac 16p, | B/c Hoa HT, d/c
cac truong). Dao PHT
- To chirc xép 16p 10; 6n dinh DS 16p, nhap thong tin phan | (+ Chinh, VP)
mém Smas.
- BC s liéu d4u nam hoc.
- X4y dung K& hoach thuc hién nhiém vu nim hoc. D/c Hoa HT
- Hoan thién K& hoach gido duc bd mén, KHGD nha truong. | B/c Dao PHT,
TTCM
- Hoan thanh céc ké hoach: KH day thém hoc thém; KH | B/c Dao PHT,
kiém tra ndi bd; KH kiém tra hoat dong su pham nha gi4o; | D/c Huynh PHT
KH bdi duong HSG; KH day hs khuyét tat; KH Doan, CD, | TTCM,
BTDT, CTCD
- To chirc 6n luyén HSG 11, 12; Thanh 1ap doi tuyen thi | B/c Hoa HT
8/2024 | chon HSG THPT cép tinh (1an 1, thi thang 9/2024), gdm cac | B/c Dao PHT
moén Ngit Vén, T. Anh, Vit ly. b/c Huynh PHT
- GV du bdi dudng chuyén mén. TTCM
- T4 chirc, tham gia 16p boi dudng chinh tri he cho CB, GV,
NV.
Kién toan céc to chic trong nha truong; Phan céng CM, | B/c Hoa HT; B/c
GVCN, cong tac ki€ém nhiém. Pao PHT; TTCM-
Chuan bi cc diéu kién cho nam hoc méi; Chuan bi céc diéu | BGH, To CM,
kién cho HS tuu truong (29/8), hoc chinh khéa (06/9). Cb, bTN
Hoc sinh tap luyén thi TDTT cp tinh. Nhém TD
- Kiém ké sach thu vién, thiét bi; Dang ky mua séach, thiét bi. | B/c Huynh PHT
Thuy (sinh), Tdm
(Hod); VP
- BC du toan thu, chi céc nguf“m kinh phi ndm 2025. Tiép tuc | P/c Hoa HT, d/c
cong tic mua sim, bao quan trang thiét bi gido duc trong | Huynh PHT, Thuy
truong hoc. KT
- T6 chirc khai giang nam hoc 2024-2025; t6 chirc cac hoat | BGH
dong gido duc; bt dau chuong trinh nim hoc méi; khéi 12 | GVCN
thi nghé.
- Trién khai thuc hién cac KH. BGH, Trudng cac
- Tnén khai thuc hién cac nhiém vu: Chuyén doi sé hoc ba td chirc, doan thé;
s6 trong nha truong; trién khai phan mem ky duyét gido an | VT
dién tir; cap nhat s6 liéu dau nam hoc trén Hé théng CSDL
nganh.
T chirc Tét trung thu, phat thuéng cho con CB, GV, NV BGH, CD, PTN
- Trién khai thuc hién cac chuyén dé trong nam hoc. BGH;
92024 |- CBQL, GV du BD chuyén mén. TBTTND
- Kiém tra ho so gido vién dau nam. TTCM
- Kiém tra toan dién, chuyén dé GV, NV (Theo K/h HKI).
- Phat dong va trién khai cac phong trao thi dua: “Day tot - BGH

hoc tot” va “Déi méi, sang tao trong quan Iy, day va hoc” gin




v6i ki niém 80 nam truyén thong nganh Gido duc; xdy dung
trwong hoc “Xanh - Sach - Dep - An toan - Hanh phic”,
nang cao chat lugng day va hoc tiéng Anh trong nha truong.

- Thi thir HSG 12; 16p 12 ra quéan thi HSG THPT cép tinh
(03 mén Vian, Anh, Ly).

- Tiép tuc bdi dudng doi tuyén HSG 11, 12; hinh thanh déi
tuyén HSG khdi 10 va tién hanh 6n luyén.

- GV, NV tap luyén céu 16ng, bong ban, béng chuyén hoi thi
cép cum, tinh.

- Hoc sinh tiép tuc tap luyén thi TDTT c4p cum, tinh.

- T6 chirc va phdi hop huéng tng thang an toan giao théng;
Tuyén truyén tac hai cua thudc 14 dién tir; cach sir dung
mang internet hi€éu qua; cac thu doan lira ddo qua mang
internet ...

D/c Huynh PHT,
BGH, Poan TN

Lap ké hoach va to chirc cho HS trai nghiém ngoai nha

P/c Huynh, BGH,

10/2024

truong (K10, 11, 12) ca nam hoc. GVCN, TTCM

= s 3 b/c Hoa, d/c
Ding ky thi dua nam hoc 2024-2025 Thanh TK, TTCM
Trién khai céng tic mua sim, bao quan trang thiét bi day
hoc; trién khai cac khoan thu, chi trong truong hoc nam hoc | B/c Hoa, BGH,
2024-2025; Duyét S&, tong hop du toan thu, chi cac nguén | KT
kinh phi nam 2024.
T chirc Hoi nghi can bg, vién chirc va nguoi lao dong. BGH, Cb
T4 chirc Pai hoi Poan trudng. BGH, PTN
T4 chirc Tuén 1& hudng tmg hoc tap sudt doi nam 2024. D/c Huynh PHT

Phat dong phong trao thi dua, td chirc céc hoat dong chao
murng ngay 20/10, 20/11.

BGH, Doan, Cb

Hop CMHS khéi 10, 11, 12 BGH; GVCN

- Tl.e;p tuc b01;du6'ng HSE} 10, 1 1‘, 12. D/c Dao PHT

- Ki€m tra chét luong gitta hoc ki 1. : 2 BGH

- Khao sat, danh gia chat lugng gido duc vé€ vén héa doi véi

lepeil thich S) renndin CIHes B/c Huynh PHT
- Phat dong cude thi KHKT cap truong. B/c Huvnh PHT
- Tham gia thi tai nang Tiéng Anh, thi IELTS hoc sinh trung Y

hoc cap truong. .

- Thi Khoa hoc ki thuét cap trudng. Bk
- Tiép tuc Ki€m tra toan dién, chuyén de GV.

- Kiém tra tién do vao diém Smas. BGH

- Thuc hién céc chuyén dé CM. TTCM

- CBQL, GV du BD chuyén mén.

- Tham du L& phat thuéng Qui khuyén hoc, khuyén tai Pinh
B6 Linh nam 2024.

- CB, GV, NV + hoc sinh tham gia giai TDTT cép cum.

- Tham gia Hoi thi Giai diéu tudi hong cap tinh

BGH, GVCN lép
c6 HS doat giai +
HS doat giai.

b/c Huynh PHT +
nhém TD

b/c Huynh PHT,
Poan TN




S& tham dinh, tong hop kinh phi mién, giam hoc phi va hé | B/c Hoa HT,
tro chi phi hoc tap khéi cac don vi truc thude S& hoc ky I, | Thiy KT
nam hoc 2024-2025.
11/2024 | T6 chiric cac hoat dong chao ming ngay 20/11;
Hoi giang Chao mung ngay Nha gido Viét Nam 20/11. raa
- Khdo sit, dinh gid chit lugng gido duc doi véi hgc sinh | BGH
lop 12 (lan I-Lich S¢) (Thi thie lin 1 )
- Tiép tuc bdi dudng HSG 10, 11, 12. D/c Pao PHT
- Tham gia Hoi thi gido vién day gi6i cap THPT (cac mon xi | D/c Pao PHT,
hoi). TTCM
- Tham gia giai bong ban, cau léng, bong chuyén hoi can bd, | B/c Huynh PHT +
giao vién, nhan vién nganh Gido duc tinh Ninh Binh (cAp | Nhém TD
tinh).
- Thi TDTT hoc sinh cép tinh. P/c Huynh PHT +
Nhém TD
Tiép tuc thuc hién chuyén dé CM. P/c Pao PHT;
TTCM
- Hoat dong ky niém 22/12; Hudng tmg Ngay hoi Quoc | BGH
phong toan dan 22/12.
- Panh gia, xép loai “Pon vi hoc tap”, “Cong dong hoc | B/c Huynh PHT
tap”.
Hoan thién kiém tra toan dién, chuyén dé GV (Ki I); tiép tuc | P/c Pao PHT;
thuc hién chuyén dé CM. TTCM
- Chi dao kiém diém tap thé, ca nhan gin véi danh gi4, phan | B/c Hoa HT
loai dang vién ndm 2024.
- DPanh gia vién chuc ki L.
- Thyc hién viéc ké khai TS, thu nhdp 2024 theo quy dinh. BGH; KT
122024 | - Huéng dan on tap, to chirc kiém tra va xép logi hoc ky I
cho hoc sinh; hoan thién ho so ki 1. BGH
- GVCN hoan thanh cac ndi dung trong smas; hoan thanh in | GVCN
sb diém, hoc ba hoc sinh ky I
- Tiép tuc bdi dudng HSG 10, 11, 12. P/c Pao PHT
- Tham gia Cudc thi Khoa hoc k¥ thut cdp tinh. D/c Huynh PHT
Thyc hién khéa s ké toan, kiém ké tién mat, tai san dén thoi
diém 31/12/2024; lap du toan thu, chi nguf)n kinh phi ngan sach
g ey s A e X ; . | B/c Hoa HT,
nha nudc va cac ngudn thu khac nam 2025; giao dur toan thu, chi &/c Huvnh PHT
NSNN néim 2025; tong kiém ké tai san tai thoi diém 01/01/2025 A Th)iljf KT .
theo Quyét dinh so 213/QD-TTg ngay 01/3/2024 cta Thu
tuéng Chinh phu.
- Phat dong thi dua chao mirng thanh 1ap Pang CSVN 03/2,
hudéng tmg ngay HSSV (09/01).
- Té chuc don Tét Nguyén dan At Ty vui tuoi, an toan, tiét | BGH; DTN
kiém; "1:6 chirc cac hoat dong mimg Pang mung Xuan; td
chirc T€t trong cay.
01/2025 - :1"6 Ch’l'IC so két hoc ky I, trién khai nhiém vu hoc ky II; BGH
Tong két cong tac dang nam 2024.
- Nop cac BC HKI: BC GDTrH; BC day thém, hoc thém;
BC GDQP-AN; BC kiém tra ndi bd; day hs khuyét tat; BC | BGH

Truong hoc Xanh-Sac-dep-An toan-Hanh phuc ...
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- Tiép tuc Boi dudng HSG 16p 10, 11, 12. P/c Pao PHT
- Khao sat, danh gia chét luong gido duc vé van hoa @di voi | BGH

16p 10 (Lich S&) (kiém dinh CL).

- Khdo sdt, ddinh gid chit liegng gido duc dbi véi hoc sinh | D/c Pao PHT
I6p 12 (Thi thik lan 2 - Pé trueong)

- Xay dung KH t6 chirc 6n thi tot nghiép THPT nam 2025. b/c Dao PHT
- Kiém tra chuyén dé, toan dién GV (Ki II);

- CBQL, GV du BD chuyén mén; Thyc hién chuyén d CM. | BGH

- Kiém tra tién do vao diém Smas.

- Xay dung, thong nhét, duyét quy ché chi tiéu ndi bd nam
2025; Lap DS de nghi nang luong trudc thoi han do lap
thanh tich xuét sic.

- S& giao chi tiéu TS 16p 10 THPT nam hoc 2025-2026.

b/c Hoa HT, d/c

- (86 rién Khai viée c&p bil mién, gianrhoo phichoisis coshi| L KL

gido duc va hd tro chi phi hoc tap cho hoc sinh hoc ky II ndm

hoc 2024 - 2025.

- Tiép tuc kiém tra chuyén dé, toan dién GV; thuc hién b/c Pao PHT

chuyén ¢é CM; Kiém tra tién d6 vao diém Smas.

- Tiép tuc tap hudn HSG 10, 11, 12.

- Tham gia Cugc thi Khoa hoc k¥ thuat hoc sinh trung hoc | B/c Huynh PHT

cap quéc gia (néu co).

Khio sdt, ddinh gid chat lwgng gido duc cho hoc sinh lop BGH

12 (ldn 2-Lich S6) (Thi thik lén 3)

- Tham dy Ngay tho Viét Nam nganh Gido duc. D/c Huynh PHT; gv
02/2025 | _ K¢ niém 92 nam ngay thanh lap DCSVN 3/2. BGH, CP, DTN

- Phat dong thi dua chao ming 8/3 va 26/3; Trién khai cac

hoat dong hudng (g tuan 1 Qudc gia An toan vé sinh lao

dong- phong chong chay nd.

Thuc hién mua sim tai san, thiét bi day hoc nam 2025, téng

hop bao cao tai chinh, bdo cao quyét toan, bao cdo két qua | B/c Hoa HT, d/c

thue hién co ché tu chu tai chinh, bao céo két qua thuc hanh | Thuy KT

tiét kiém chéng lang phi ndm 2024.

- Tiép tuc boi dudng HSG 10, 11. D/c Pao PHT

- Trién khai xay dung dé thi cho ngén hang cu héi cta Sé.

- Tiép tuc kiém tra chuyén dé, toan dién GV; thuc hién

chuyén d& CM; Kiém tra tién d6 vao diém Smas.

- Kiém tra giiva ky I1. BGH

- Khao sdt, dinh gid chdt lwong gido duc cho hoc sinh

I6p 12 (Thi thir lin 4 - Dé truwong)

T6 chirc cac hoat ddng Ky niém ngay 8/3, 26/3. BGH, CDb, PTN
Ches Tham gia tap huin nghiép vu té chirc ky thi t6t nghiép

THPT, tuyén sinh dai hoc hé chinh quy; tuyén sinh cao déng | BGH

hé chinh quy nganh gido duc mam non nim 2025.

Tiép tuc cong tic mua sim tai san, thiét bj day hoc nam | D/c Hoa HT, d/c

2025. Duyét quyét toan nam 2024. Thuy KT

Phat dong phong trao thi dua chao mirng 30/4-1/5 va ngay CD. DTN
4/2025 | sinh nhat Bac 19/5. g

- Tham gia Ngay sach Viét Nam lan thir 10. b/c Huynh PHT
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- Thi Olympic Tai nang tiéng Anh, Olympic Chinh phuc | B/c Huynh PHT
IELTS hoc sinh trung hoc cép tinh.
Tiép tuc t6 chirc cac chuyén dé mén hoc; tép huén, boi
dudng can bd quan Iy va gido vién; Kiém tra toan dién, | BGH
chuyén dé GV.
- Kiém tra HK II 16p 12; Két thiic chuong trinh hoc chinh | BGH
khoa 16p 12, chuyén 6n TN THPT, 6n PH.
- Khdo sdt, ddnh gid chit lwgng gido duc cho hoc sinh lop
12 (Thi thit lin 5 - Pé truong)
- Tham gia Olympic Tai ndng t1eng Anh, Olympic Chinh | B/c Huynh PHT
phuc IELTS hoc sinh trung hoc cap tinh.
-To chﬁ:c “Ngay sach va Van hod d?c o D/c Huynh PHT
- Dp}n doc v-1§:t, h?al} tha_nxh SKKN cap t0. D/c Dao PHT
- Kiém tra tién do vao diém Smas. D/c Huynh PHT
- Tiep tuc boi dudng HSG 10, 11.
Trién khai ding ky du thi tot nghiép THPT nim 2025 D/c Pao PHT
Tiép tuc cong tac mua sam tai san, thiét bi day hoc ndm P/c Hoa HT, d/c
2025; duyét quyét toan nam 2024. Thuy KT
- Thi hoc ky IT khaoi 10, 11; Thi HSG 10, 11 cc‘ip truwong | BGH
(tudn 2 thdng 5); Hoan thanh chuong trinh 16p 10, 11.
- Téng két danh gia, xép loai hoc sinh cudi niam; hoan thanh
in s diém, ghi hoc ba hoc sinh; Lén ké hoach KT lai, rén
luyén HK trong hé, thong bao cho hs, phu huynh.
- Thi khdo sdt, dinh gid chit lwgng gido duc cho hoc
sinh lop 12 (Lan 3 - Lich S6) (Thi thir lan 6).
- Tlep tuc 6n thi TN THPT 12; 6n thi DH; bdi dudng 16p dau
cao, dau yéu. b/c Huynh PHT,
- Tham gia Giai Boi hoc sinh pho thong. nhom TD
- Nop céc loai bao céo theo quy dinh (GDTrH, QP-AN, Ktra
ndi bd, Day thém hoc thém, BC x4y dung truong hoc X-S- | BGH

5/2025 | D-AT-HP...); BC s liéu cudi nam hoc.
- Cham sang kién kinh nghiém cip trudong; hoan thanh | D/c Pao PHT
SKKN giri vé S6. ‘
- Céc to chuyén moén binh xét thi dua; danh giad vién chic | BGH, TTCM
cudi nam ...
- Kiém tra hd so cudi nam, phén loai, luu trit.
- To chirc céc hoat dong ky niém 134 nim ngay sinh Chu tich
Ho6 Chi Minh 19/5, “Thang co6ng nhan” thang hanh dong vé it
An toan vé sinh lao dong; Hudng img ngay thé gidi khong RO BIN
hut thude 14 (31/5).
- Thuc hién cac cong viéc cho Tuyén sinh 10;
- Chuén bi diéu kién cho ky thi tot nghiép THPT nam 2025. | BGH
- Ra soat, BC tinh hinh CSVC, séch, thiét bi cudi ndm hoc.
Tuyén sinh 10 BGH
Huong ng ngay Moi truong thé gidi (5/6); Ngay phong,

6/2025 chdng ma tuy thé gi6i (26/6); thang hanh dong vi tré em va | B/c Huynh PHT
ngay Gia dinh Viét Nam 28/6.
- Hoan thanh hd so thi dua gtri S&; ndp ho so danh gid can | D/c Hoa HT,
bd quan 1y, gido vién theo chudn nam hoc 2024-2025. TKHD
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- Thi khio sdt, dinh gid chit lwong gido duc cho hoc

B0 GD, S& GDDT t6 chitc.
- Tiép tuc cong tdc mua sdm tai san, thiét bi day hoc nam

sinh I6p 12 (Thi thir lin 7 - dé triweong/lién trwong). BGH
- Thi TN THPT.
- Tham gia tdp huan, b6i dudng chuyén mon, nghiép vu do | B/c Pao PHT;

b/c Hoa HT, d/c

2024. Huynh PHT
- Chuén bi doi ngti, cac dk cho ndm hoc méi; Ra soat CSVC,
trang thiét bi, sach chuén bi cho nim hoc 2025 - 2026. BGH
7/2025 | - T6 chitc cho CB, GV, NV tri nghiém, hoc tap hé 2025.
- Tiép tuc tham gia tap huan, bdi dudng chuyén mén, nghiép | B/c Dao PHT
vu do B§ GD, S¢ GDDT t6 chirc.
Hoan thanh thi lai, xét duyét két qua sau thi lai, rén luyén
hanh kiém trong he (neu c6); kiém tra danh gia hs chuyén | BGH; d/c Pao
truong, chuyén 16p (déi véi mon luya chon khéng trung gitra | PHT
cac 16p, céc truong) (néu co).
Chuan bi cac cong viéc cho ngay tuu truong, khai giang; La e
ké hoach thuc hlgen nhiém v%x ham hoc 2%)24 202gS cac kg BQH, C?C o ciie
doan the
hoach cu thé ctia cac bd phan, ca nhan.
- Chuan bi c4c diéu kién cho nam hoc méi: CSVC, trang
8/2025 | thiét bi, .
- Kién toan t chirc bo may, sz‘ip xép doi ngti can bg, gido b/c Hoa HT
vién nam hoc 2024- 2025; xay dung ké hoach dao tao, bdi BGH
dudng can bg, vién chirc nam 2025.
- Bién ché 16p hoc.
- CB, GV tham gia cac 16p tap huén, bdi dudng do Bd BGH

GDDT, S& GDDT t6 chirc; Boi dudng chinh trj trong he.
- Lap du toan thu, chi cdc ngudn kinh phi nam 2026.

b/c Hoa HT, d/c
Thay KT

QUY PINH BAO CAO PINH KY VE SO' GIAO DUC VA PAO TAO

(QUA VAN PHONG SO)
- Bao cao thang trude ngay 25 hing thang.

- Béo cao thong ké dau nam hoc (cap nhét truc tuyén co so dit liéu nganh va
gui bao céo qua hé thong [Office) trude ngay 15/9/2024.

- B4o c4o so két hoc ky I trude ngay 20/01/2025.

- Béo céo thong ké cuoi hoc ky I (cap nhat truc tuyén co so dit liéu nganh va
gui bdo céo qua hé thong IOffice) trude ngay 20/01/2025.

- Bao céo tong két va bao cdo thi dua ndm hoc trude ngay 10/7/2025.

- Bao cao thong ké cudi nam hoc (cp nhat truc tuyén co sé dir liéu nganh va
giri bao cdo qua hé thong IOffice) trude ngay 30/6/2025./.

HEU TRUONG



