SG GDPT NINH BINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT Poc lap - Tw do - Hanh phiic
NINH BINH-BAC LIEU
S0:.23 /KH-NBBL Ninh Binh, ngay 25 thang 9 ndm 2025

KE HOACH THU'C HIEN NHIEM VU NAM HQC 2025-2026

Cin ctr Cong van so 4555/BGDDT-GDPT ngay 05/8/2025 cia Bo Giao
duc va Pao tao (GDDT) vé viéc huéng dan thuc hién nhiém vu gido duc phd
thong nam hoc 2025-2026;

Can ¢t Quyét dinh sé 426/Qb-UBND ngay 18/8/2025 cua Uy ban nhén
dan tinh Ninh Binh ban hanh Ké hoach thoi gian nim hoc 2025 - 2026 ddi voi
giao duc mam non, glao duc pho thong va gido duc thuong xuyén tinh Ninh Binh;

Can cu Quyét dinh s6 954/QD-SGDDT ngay 22/9/2025 cia S¢ GDDT
Ninh Binh vé viéc Ban hanh chuong trinh cong tac nam hoc 2025-2026.

Véi chu d& nim hoc 2025-2026 ma nganh Gido duc xac dinh1a “Ky
cuong, sang tao, dot pha, phat trién”, can ctr tinh hinh thue té, truong THPT Ninh
Binh - Bac Liéu xay dung Ké hoach thuc hién nhiém vu nam hoc 2025-2026 véi
cac ndi dung trong tam sau:

A.MUC BICH YEU CAU

- Xay dung ké hoach dé chu dong t6 chirc thuc hién nhiém vu nam hoc
2025-2026 dam bao khoa hoc, dat ket qua cao nhit.

- K& hoach bam sét va chi tiét héa nhiém vu trong tdm nam hoc 2025-2026
theo sy chi dao cua Bo GDDT, cua UBND tinh, cia So6 GDDT va chién lugc phat
trién gido duc trong cac nam tiép theo.

- K& hoach tap trung vao cac giai phap nang cao chat lugng gido duc toan
dién, hudng t6i muc tiéu d6i méi can ban va toan dign nén gido duc theo hudng
chuén hoa, hién dai hoa, dan chi hoa, X3 hoi héa va hoi nhap qudc té. _Phan tich,
danh gia két qua thyc hién nhiém vu ndm hoc 2024-2025, thuc trang vé diéu kién
co s& vat chat, doi ngfl nha trudng dé danh gia dung nhimg thuén 1i, kho khan,
phét huy nhing thanh tich dat dugc cling nhu nhimg han ché can khic phuc trong
nam hoc 2025-2026.

- K& hoach phai mang tinh toan dién, khoa hoc, ¢6 tinh kha thi cao va st thyc
té. Xac dinh rd nhiém vu trong tAm va nhimg chi tiéu phén dau trong nam hoc 2025-
2026, huy dong cong suc, tri tué clia tAp thé, c4 nhan trong don vi tham gia.

B. NHUNG KET QUA PA PAT PUQC TRONG NAM HQC 2024-2025

I. KET QUA PAT DPUQC

1. Quy mé trwong l6p -

Bang thong késé lop va 56 hoc sinh

= Toan trudng
Niny:hoe S8 16p S5 HS
2023-2024 30 1275
2024-2025 32 1373
So sanh +2 +98

2. Két qua xép loai hai mit gido duc
a) So sanh v6i nam hoc 2023-2024:




Nim Hoc tap Rén luyén

hoc Tét Khi | Pat | CP | Tét | Khi | Pat | CP
| 6o 56| A o | 1243-] 27- ;

2024 | 51.92% | 45,18% | 2.9% 979 | 2.1%
o024 | 623 507 | 94 | @ e ol n %
2025 | 49.8% | 43.1% | 6.85% | 0.29% | 96.4% | 3.06% | 0.29% | 0.22
S0 212 | 208 | +3.95 | +0.29 | -1.5 | +0.96 | +0.29 | +0.22
sanh

b) Lén 16p:

Lén 16p thing khdi 10: 472/475 = 99.37%; Khéi 11 dat: 476/477 = 99.79%;
Lép 12 db tt nghiép 100% (9 nam lién d3 100%).

3. Két qua cac cudc thi, cac phong trao

* Déi véi hoc sinh:

- Hoc sinh gi6i THPT cp tinh (thang 9/2024) 01 khuyén khich; thi HSG
16p 12 cép tinh: dat 02 giai Nhi, 3 g1a1 Ba, 5 giai KK.

- Thi IOE tleng Anh cap quoc gia: Doat 01 giai KK.

- Thi IOE t1eng Anh cap tinh: Poat 13 giai, gom 08 g1a1 Ba, 05 KK.

- Thi KHKT cép tinh: Khong c6 gidi (ndm trude 01 giai Ba).

- Thi TDTT hoc sinh THPT cap cum, cp tinh: Cép cum doat 01 giai Nhi,
08 giai Ba; cap tinh doat 01 giai Nhi.

- Thi boi c4p tinh: Poat 4 HCV, 1 HCB, xép thtr 3/26 truong.

- Khao sét chét lugng 16p 11 ba mén Vin, Toan, Anh: Nha truong xép thir
6/27 trudng THPT trong toan tinh; khao sat chét lugng 16p 10: xép tha 9/27
truong THPT trong toan tinh.

- Thi An toan giao thong cép tinh, cip Qudc gia: HS tham gia tich cuc,
trach nhiém; két qua:

Cép tinh: Tap thé: Giai Ba; c4 nhan: 01 giai Nhi (bai tu luén); 01 giai
Nhat, 02 giai Nhi, 01 giai Ba (thi trac nghiém).

Cép Qudc gia: C4 nhan: 01 giai KK (bai tu luan);

- C6 05 hoc sinh ¢6 thanh tich trong nam hoc trude dugce trao thudng Quy
khuyén hoc khuyén tai Pinh Bo Linh. Trong d6, 02 hoc sinh dat diém cao thi t6t
nghiép d6 PH, 01 hoc sinh thu khoa dau vao, 02 hoc sinh ¢6 thanh tich cao vé TDTT.

- Thi HSG cép trudng:

+ Khdi 10: 70 hoc sinh tham gia du thi, c6 42 em doat giai (60,0%). Trong
d6 01 giai Nhat, 08 giai Nhi, 14 giai Ba, 19 giai KK.

+ Khéi 11: 54 hoc sinh tham gia du thi, c6 35 em doat giai (64,8%). Trong
d6 03 giai Nhat, 06 giai Nhi, 08 giai Ba, 18 giai KK.

- Céc ky kjem tra dinh ky, thi thir: Hoc sinh c6 nhiéu ¢ ging, chét luong
dugc cai thién qua méi ky thi.

- Bén canh d6 cac hoat dong ctia nha truong duge t6 chirc da dang, sang.
tao, bai ban, thuong xuyén trong suét ndm hoc. Hoc sinh duogc rén, dugc bodi
ducmg nhiéu k§ ning, duoc phat huy nang luc, s& thich, s& truong, dugc khoi
day niém dam mé thoéng qua viéc tham gia tich cuc cac hoat dong. Hoc sinh tham
gia tich cue céc hoat dong, cac phong trao thi dua, nhat la dip 20/10, 20/11, 26/3,
Tét nguyén dén, ...: 6 la cac hoat dong thi dua né nép, hoc tap; thi cim trai, nhay
sap, goi banh chu'ng, viét thu phép, khic chit trén dua, thiét ké dén 16ng; thi déu
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bong chuyén, cau 16ng, d4 cau, thi cac trd choi dan gian (nhay day, tiép sirc dong
doi, ...), ... Hoat dong trai nghiém huéng nghi€p dugc glao vién phu trach va cac
16p t1ch cuc dau tu tim giai phép, t6 chirc ngay cang sdi ndi, da dang, hiéu qua, hoc
sinh tham gia tich cuc, hao himg; hoat dong chuyén dé c6 nhiéu doi méi séng tao.
Trong n3m hoc, mdt sé cau lac bd ctia nha trudng tich cuc hoat dong (CLB truyen
thong, van nghé, TDTT, my thuat, tinh nguyen) hoc sinh ¢6 co hdi phat trién day
du tu duy va cac ki ndng, phat huy s& truo'ng cua ban than.

- C6 60 hoc sinh hoan thanh 16p cam tinh dang. C6 30 hoc sinh du diéu kién
két nap va da duoc két nap vao Pang CSVN. Pén thoi diém nay, cac em d3 duoc
chuyén dang vé céc truong Pai hoc dé sinh hoat. Cac em hoc sinh con lai (do
khong du tiéu chuan vé tudi dé ket nap trong nha trudng) di duoc nha trudng gur
gidy gi6i thiéu vé noi cu tra dé tiép tuc theo ddi, phat trién.

* Poi vdi gido vién:

- Chét luong va viéc thuc hién cac nhiém vu:

+ Doi ngii gido vién 6n dinh, pham chit dao dirc tdt, tm huyét voi nghe,
trinh d6 chuyén mon, nghiép vu, tay nghé vimg vang.

+ Thuc hién nghiém tic ndi quy co quan, quy dinh cta nganh; phat huy
tinh than tu giac, trach nhiém, y thic ky luét trong cong viéc, luén né lyc cao
nhit dé hoan thanh nhiém vu.

i Trlen khai xay dung ké hoach gido duc ctia truong, cla t6 nhém chuyén
mbn va t6 chirc thuc hién khoa hoc, nghiém tic, hiéu qua; bam sat cac van ban
chi dao va tinh hinh thuc té ctia nha truong.

Ké hoach day thém va 6n thi TN d6i véi 16p 12 duge dic biét chu trong,
trong d6 cac giai phap, phuong phap dé 6n luyén hiéu qua dugc ban thao, trao
doi nghlem tic; trong ké hoach thé hién rd chi tiéu phan du cia truong, cua
timg bd mén, timg 16p, va tai cac 16p, gido vién b modn cu thé hoa chi tiéu dén
timg hoc sinh. Viéc thuc hién ké hoach duogc gido vién thuc hién trach nhiém,
tam huyét.

Trong thoi diém thong tu 29 vé day thém hoc thém c6 hiéu luc, nha
truong da c6 nhimg giai phap dé dam bao 6n dinh cong tac giang day va chat
1u'0'ng day hoc, nhu tdng cudng quan ly né nép, si s6 hoc sinh, ting cuong kiém
tra viéc tu hoc bai, két cau lai ké hoach bai day, chu y ndi dung kiém tra su
chuén bj bai va giao bai tap, hu'orng dan hoc sinh tir hoc; t6 chirc kiém tra thudng
xuyen ngau nhién hoc sinh, ... Pac biét, su tim huyét trach nhiém, dong long
tim giai phap duy tri va nang cao cht lugng giang day cua tap thé su pham nha
truong dugc phat huy hon bao gidr hét. Ve co ban tat ca cac thay cb gido déu
thau h1eu ung hd cao cac chu trucmg, quyet sach cua nha truong. Céc thay co
gido san long giang day thém gio vi hoc sinh.

+ Hoat dong doan, cong doan tich cyc, chi dong va hi¢u qua. Dac biét
cong tac doan da co sy sang tao, d6i méi, thé hién rd tinh tién phong cla t6 chirc
doan, tinh tién phong ctia doan vién thanh nién.

+ Cong tac van phong, ké toén, gido vu, thiét bi, thu vién, an ninh trét tu,
co s& vt chat, ... dugc thuc hién trach nhiém, hiéu qua.

Két qua cdc ky thi, cugc thi:

- Thi cau l6ng, bong ban, bong chuyén hoi CB, GV, NV nganh gido duc
xép thir 4/27 trudng tham gia, doat co Ba.
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- Hoan thanh cong tac sang k1en két qua c6 14 sang kién, trong do c6 08 SK
dat loai Gioi, 05 SK dat loai Kha cap trudong, dau di duoc thim dinh cip nganh.

- Thi Gi4o vién gi6i cap tinh: 04/04 thay c6 déu dat danh hiéu gido vién gidi tinh.

- CB, GV, NV tham gia tich cuc cac hoat dong, cic phong trao thi dua,
nhat 1a dip 20/10, 20/11. ’ ’

- Thanh kiém tra gido vién: 50/67 GV. Két qua 57/58 loai Tét, 01/58 loai Kha.

- Cudc thi An toan Giao théng vi nu cudi ngdy mai: Doat 01 giai Ba (GV).

- Céc chuyén d¢& STEAM ghi lai d4u 4n: chuyén d Toan hoc (Ung dung
thuc té cua ba duong conic) va Vit Iy (Chuyén dong bang phan luc), .

- Phong trao xay dung truong hoc Xanh - Sach - Pep - An toan - Hanh phtic
dugc toan trudng huong tmg. Nha truong da xdy dung dugc moi truong Xanh -
Sach - Pep - An toan - Hanh phtc, va van dang tiép tuc dé dat két qua tot hon.

- Két qua thi TN 100% hoc sinh d5 tdt nghiép.

4. Két qua xép loai doi ngii nha gido, can b§ quan ly gido duc va khen
thwong khac

Chién si thi dua: 08; Lao dong tién tién 67; Gidy khen Giam déc Sé: 05;
Bang khen Chii tich UBND tinh: 01.

S. Tinh hinh thu, chi ngian sach va huy dong cic nguon tai chinh

Nha truong hoat dong dua vao ngan sach Nha nuéc cap, ngudn thu tir hoc
phi, hoc thém va mot so khoan thu khac theo quy dinh. Viéc thu chi thuc hién
dung theo quy dinh hién hanh.

II. TC)N TAI VA NGUY]?“.N NHAN

1. Ton tai, han che

- Ke hoach mét s6 hoat dong chua khoa hoc, trién khai chua thuc sy hiéu
qua; mét s6 cude thi két t qua chua dat chi tiéu.

- Gi4o vién can nd luc hon trong viéc sir dung hiéu qua cong nghé thong tin,
thiét bi day hoc.

- Con tinh trang hoc sinh 1u6i hoc bai, ham dién thoai, vi pham néi quy
truong 16p, vi pham luét giao thong.

2. Nguyén nhan

- Céan by, glao vién c6 dong chi ¢6 luc chua chuyén tam vao cong viéc; chua
quyét liét tim  giai phdp thyuc hién nhiém vu.

- M6t s6 hoc sinh con chiu anh hudng, tac dong tiéu cuc tir mat trai cia xa
hoi; bi chi phbi boi cac trang mang, ...

- Do thuc té yéu cau cia chuong trinh glao duc pho théng mdi, nhleu hoat
dong dugc to chirc, doi hoi dau tu nhiéu thoi gian, cdng suc, do d6 mdt s cong
viéc chua dugc thyc hién tron ven.

C. KE HOACH NAM HOQC 2025-2026

I. TINH HINH PON VI NAM HQC 2025-2026

1. Thuan lgi

- Nha truong lubn duoc sy quan tdm ctia Tinh uy, HDND, UBND tinh, cia
cac co quan ban nganh trong tinh va dic biét 1a sy quan tAm chi dao sat sao cia
Lanh dao S¢ va cac phong, ban thuge S¢ GDDT, ctia Thanh @ uy Hoa Lu.

- Trudng nam tai dia ban thuén loi, 1a trung tdm kinh té, chinh tri, van héa
cua tinh Ninh Binh. Truorng di dat kiém dinh chét lugng mirc d6 2, dat Chuén
qudc gia mic dd 1 vao thang 5 nim 2021, tao diéu kién thuén loi cho céc hoat
dong day va hoc.
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- Dang b0, Ban Giam hiéu, can b gido vién, nhan vién doan két, c6 y thirc,
tinh than trach nhiém cao trong cong viéc.

- Chét lugng tuyén sinh du vao 16p 10 ndm hoc 2025-2026 tiép tuc c6 su
chuyén bién tich cuc.

- Hoc sinh ¢6 dao dirc tdt, c6 y thie chap hanh ndi quy truong hoc va phép
luat ciia Nha nudc; 6 y chi phan d4u vuon 1én.

- Su phéi hop giira nha trudng va cha me hoc sinh chit ché, hiéu qua.

2. Kho6 khan

- So véi céc trudong cong 14p trén cung dia ban va toan tinh thi chat luong
mili nhon, nhén to hoc sinh nhin chung con han ché, van khé khan trong viéc
thanh 1ap doi tuyén thi hoc sinh gidi vin héa cép tinh, cac ddi tuyén vin nghé,
thé duc thé thao, KHKT, .

- Con mot bd phéan his hoc sinh chua tét, héng kién thirc, chua tu giéc,
chua c6 ¥ thire tét trong viéc chap hanh ndi quy trudng 16p, ..

- La dia ban trung tdm, bén canh thuén loi cling con nhiing kho khan do 1a
mot bo phan hoc sinh dé sa ngd, dua doi, bi cam dd vdi céac té nan x3 hdi.

- Doi ngii gido vién thiéu; tinh trang thira thiéu cuc bd; do d6 gip kho khin
trong bd tri chuyén mdn va cong tac kiém nhiém,; it nhiéu gip kho khin trong
cong tac tai chinh.

- Viéc day budi 2 doi héi cac didu kién vé co s vat chat, trang thiét bi va
kinh phi. Trong khi d6 truong chua dap img dugce du cac diéu kién. Pay 1a mot
rao can trong thuc hién nhiém vu.

3. Tinh hinh nha trwong nim hoc 2025-2026

a) Poi ngii can b quan ly, gido vién va nhan vién

So sdanh voi nam hoc 2024-2025:

Can bg QL Giao vién Nhi D3
Niam hoc | Tong | Trén Téne s Trinh do | Trén viAI:l v?i?ng

SO chuan | ‘9" dat chuan | chuan 5
2024-2025 | 03 03 69 69 18 5 67
2025-2026 | 03 03 72 T2 18 5 68

Co ciu cdn bj, gido vién, nhin vién:
Chiara
Nim | q8ns | CB L N ﬁ'l; ™|V
hoc oie oL [Toin | Tin | ¢ | Héa | Sinh | oo | Sit| Dia | Anh | g | CN | op | p
L

2024-
2025 i e IR & 8 . Gl 8 4 ol RS R ) e Y E | 78
2025-
2026 801 3 2| 3|7\ 72 41054 |10 21 R
S0 g plololalole Vool ololo b a
sanh

Nha truong co 04 t6 chuyén mon va 01 t6 Vin phong; bién ché nim hoc
2025-2026 1a 78, hop dong theo NP s6 111/2022/ND-CP 1a 02 ngudi.
b) Hoc sinh

\K"?& c = u\t\:’//”
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___ Khoi Tong Lép 10 Lép 11 Lép 12
S6 16p 32 11 11 10
S6 hoc sinh 1373 475 477 421

So sdnh sé l6p, s6 hoc sinh véi ndm hoc 2024-2025:

- Toan trudng
Namilige S5 16p S5 HS
2024-2025 32 1373
2025-2026 33 1421
So sanh +1 +48

¢) Co s vat chat hién cé

Cac diéu kién vé co s& vat chat dam bao theo cac diéu kién ctia truong chuan
quéc gia. Tuy nhién mot sb cong trinh dd xuéng cdp nhu khu nha thiét bi, thu
vién; khu phong hoc tudng, nén bong tréc; san trudng thap, Ging nudc, cdy xanh
khong phat trién, .

1. NHUNG CHI TIEU CO BAN NAM HOQC 2025-2026

1. Chi dao thyc hién nghiém tuc, hiéu quéa chuong trinh gido duc phé thong
2018; day bubi 1, bubi 2 nghi€m tuc, hi¢u qua.

2. Xép loai hoc sinh: Két qua ren luyén loai tot tir 97,0%, loai kha tir 2,0%,
loai chua dat khéng qué 0,3%; két qua hoc tép loai tot tir 50,0%, kha tir 44,0%,
loai chua dat khéng qua 0,4%; 1én 16p thang khéi 10, 11 dat trén 99,0%.

3. 100% hoc sinh thi @6 TN THPT; diém binh quan cac mon dung top 45
toan tinh. Lam t6t cong tic phan lubng; 100% hoc sinh dd dai hoc trong tong s6
hoc sinh dang ky thi dai hoc (theo cac phuong thire tuyen sinh khac nhau).

4. Thi hoc sinh giéi THPT cép tinh, 16p 12 cAp tinh: 60% sé hoc sinh du thi
dat giai, phén d4u dimg trong top 50, duoc ting cd trong cong tac bdi dudng HSG.

5. Céc ky khao st chat luong cta Sé: Diém binh quan dung trong top 40.

6. Gido vién tham du Hoéi thi Gido vién chu nhiém gidi cap tinh: bam bao sb
lugng, chat luong. 100% gido vién tham dy dat gido vién chu nhiém gioi cap tinh.

7. Thi KHKT: Tham gia it nhét 01 san phm va dat giai cap tinh; phn du
c6 san phim tham du thi Qudc gia va co giai.

8. Thi thé thao gido vién dimg thir 20 toan tinh, doat c& toan doan; thi vin
nghé, TDTT dimg thtr 35; Hoi thao GDQP&AN cép tinh dung thir 20, doat c&
toan doan.

9.95% can bg, gido vién, nhan vién tham gia viét sang kién kinh nghiém.

10. Pay manh chuyén déi sb. 100% cén bd quan ly, gido vién umg dung
hiéu qua cong nghé trong quan 1y, trong céng tac day hoc. Trién khai phan mém
day - hoc quy mé toan truong.

11. Chién s thi dua cép co s&: 12 ngudi; Gidy khen GD Sé: 08; Bing khen
UBND Tinh, B6 GD: 01-02 ngum

12. Thuc hién tu danh gia va danh gia ngoai, dé nghi c6ng nhén lai truong
dat kiém dinh chat luong mic d 2, phan dau dat tiéu chuén truong chuan Quéc
gia murc do 2.

13. Truong dat danh hiéu Tap thé lao dong tién tién xuét sic; duoc tdng
Bang khen ctia UBND Tinh/Bd GDDT.
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14. DPang bo dugc danh gia hoan thanh xuét sic nhiém vu; két nap 30 CB,
GV, NV, hoc sinh vao Dang.

15. Doan TNCS Ho6 Chi Minh duge Poan phuodng cong nhan don vi Xuét
sdc; duoc tang gidy khen, bang khen cta Poan cac cap

III. NHIEM VU VA GIAI PHAP CU THE

1. V& thye hién nhiém vu chuyén mén

a) Tang cwong cong tac qudn ly ky cwong, nén nép, ning cao chit luong
gido duc dao diec, nhin cach, ky ning song cho hoc sinh

- Tlep tuc quan ly t6t ky cuong, nén nép can b0, gido vién, nhan vién, hoc
sinh. Kiém tra, theo ddi va danh gia viéc thuc hién nén nép, ndi quy cuia hoc sinh
mot cach nghiém tuc, khach quan, chinh xac dé nang cao y thuc cua hoc sinh,
thuc dy phong trao thi dua dbi véi timg hoc sinh va clia tap thé 16p.

- Tlep tuc trién khai va thuc hién c6 hiéu qua Chi thi 05 vé “Hoc tap va lam
theo tAm guong dao dirc, phong cach H6 Chi Minh” gan véi cude van dong “Moi
thdy gido, ¢ gido 1a mot tim guong dao dirc, tu hoc va sang tao” va cac phong
trao thi dua, cac cudc van dong khac.

- Xay dung Trudng hoc Xanh-Sach-Dep-An toan-Hanh phiic; Tiép tuc trién
khai va thuc hién tét phong trao thi dua “Xay dung truong hoc than thién, hoc
sinh tich cuc”. Tao canh quan xanh, sach, dep va moi truong gido duc an toan;
phong chong bao luc hoc duong.

- Ph01 hop tdt v&i céc co quan chirc néng, chinh quyén dia phuong t6 chire
tuyén truyen pho bién phép luat vé ATGT, ma tiy hoc dudng va cic tai té nan xa
hoéi khéac, viée su dung mang x3 hdi an toan, ...; thuc hién dua ndi dung phong,
chbng tham nhiing vao giang day trong mén GDKT&PL & céac khdi 16p (theo chi
thi 10/CT-TTg ngay 12/6/2013 cua Thu tuéng Chinh phu) va 16ng ghép trong cac
hoat dong cta nha truong; tich hop ndi dung gido duc ly tudng cach mang, dao
dirc 16i séng trong cac mon GD Kinh té va Phap luat, Ngir vin, Hoat dong TNHN
theo cong van 789/SGDDT-GDTrH ngay 15/9/2025. Phat huy hon nira vai tr0 cua
cac luc luorng g1ao duc trong nha tru'ong, dac biét la Boan TNCS H6 Chi Minh,
doi ngii gido vién chu nhiém, chi doan glao vién, to tu van tim ly hoc duong

trong viéc gido duc hanh vi, 161 séng, ngan chin va loai trlr cc biéu hién
x4u vé pham chét dao dirc, khong dé cac té nan x@ hdi xam nhép vao nha truong.

- Tang cudng cac chuyén d& ngoai khoa, t6 chirc cac 16p hoc k¥ ning song
cho hoc sinh.

b) Tap trung ning cao chat lirong gido duc toan dién, chat hrgng miii  nhon

- Xay dung va to chie thuc hién Ké hoach gido duc cua nha trucmg, cua to
nhém chuyén mén khoa hoc, hiéu qua; Trién khai day du, hiéu qua cac vin ban vé
thuc hién chuong trinh gido duc phd théng méi.

- T4 chirc cac chuyén dé chuyén mon thiét thuc nhim néng cao hi¢u qua day
- hoc trong nha trudng, nhat 1a céc chuyén dé nghién ctu bai hoc (dé thuc hién
hiéu qua chuong trinh GDPT mai).

- Mdi can bd, gido vién tu hoc, tur boi dudng, nang cao trinh do chuyén
mén, nghiép vu dé dép g yéu cau d6i méi PPGD va KTPG.

- Thuc hién thudng xuyén, c¢6 hiéu qua cac phuong phéap, hinh thuc va ky
thuét day hoc tich cuc, phii hgp véi myc tiéu chuong trinh, nang luc hoc sinh;
tang cuong ky nang thuc hanh, van dung kién thirc, k¥ ning vao giai quyét cac
van dé trong thuc tién; da dang héa cac hinh thire hoc tip, chu trong cic hoat
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dong trai nghlem sang tao, nghién ctru khoa hoc ctia hoc sinh; day manh viéc st
dung thu vién, thiét bi, CNTT trong giang day.

- Chi dao gido vién két cau tiét day hop 1y, cha y y danh luong thoi gian klem tra
su chuan bi bai ctia hoc sinh, giao bai tap va hudng dan hoc sinh lam bai tap vé nha,
chuén bj bai méi trude khi dén 16p; Cai tién, ting cudng hiéu qua viéc d6i méi kiém
tra, d4nh gid két qua hoc tap ciia hoc sinh. Pam bao danh gia khach quan, trung thuc
nang Iyc nhén thirc cia hoc sinh, chu trong danh gid theo qua trinh, surnd luc cua hoc
sinh, dé cao kha ning van dung kién thire cta hoc sinh vao thure tién; Quan ly tbt viéc
hoc sinh tu hoc, thuc hién kiém tra ngau nhién hoc sinh theo tuan.

- Thuc hién viéc xép 16p 10 cén trong, tir su tu van k¥ cang d6i véi hoc sinh
va cha me hoc sinh; Chi dao phan loai hoc sinh ngay tir dau nam va trong qué
trinh day - hoc dé day sat déi tuong.

- Phan céng GVCN, GV b mdn nhiéu kinh nghiém, chuyén mén tot day 16p
12, ddc biét 1a cac mén thi TN THPT. Cé nhiéu giai phap déi véi viée rén luyén,
hoc tép cho hoc sinh l6p 12 dé dat duoc cic muc tiéu dit ra, dic biét la muc tiéu
thi TN va xét tuyén vao cac trucmg DH.

- Lua chon céac thay c6 ¢6 chuyén moén vimg vang, giau kinh nghiém tham
gia tdp huin doi tuyén hoc sinh gioi. Dau tu cho cac ddi tuyén hoc sinh g101 cap
tinh, chd trong khau tim kiém nhan t5, céc giai phap 6n luyén; dong vién gido
vién va hoc sinh kip thoi. Gido vién day dinh ky hang thang bao céo tinh hinh day
doi tuyén véi Ban giam hiéu; T4 nhém chuyén mén va nha trudng té chirc kiém
tra chuyén dé cong tic BD HSG.

- T chirc va quan Iy tot viéc day bubi 2 trong nha truong theo ding quy
dinh. Cac thay cb gido trong nha trudng cam két thuc hién day thém hoc thém
ngoai nha truong ding quy dinh cia B6 GDDT, UBND tinh, S& GDDT.

¢) Ning cao hiéu qui cdc hoat dong Van hoa-Vin nghé-Thé duc thé
thao, hoat dong cac Cau Iac b, tuyen truy én phé bién phip lujt, tw van hoc
duong, ... gép phin ning cao chit lrong gido duc toan dién hoc sinh

- Chi dao Ban phu tréch cac CLB (Nghé thuat, My thut, am thuc, TDTT,
MC, tiéng Anh, doc sach, tinh nguyén, ...) va T6 tu véan hoc duong xy dung ké
hoach khoa hoc, trién khai thyc hién hiéu qua, tao ngudn cho céc hoat dong ngoa1
khoa, van ngh¢, tuyén truyen thi dau TDTT, ...; Poan thanh nién di méi ndi
dung hinh thirc t6 chirc céc hoat dong Vin hoa Van ngh¢, TDTT nhan dip ky
niém cac ngay 1€ 16n. Céc hoat dong dugc t6 chirc pha1 co stre thu hut, phit hop
voi tam li tudi tré va phai duoc 1ong ghép cic ndi dung gido duc vé vin hoda,
truyén thong.

- Xay dung ké hoach, tao ngudn kinh phi va phéan cong cu thé ngudi phu
trach, ph01 hop véi céc co quan chuyén mén to chirc tét cac hoat (dong tuyén
truyen phé bién phap luat, huéng nghiép, tu van hoc dudng gép phin nang cao
chét lugng gido duc toan dién hoc sinh.

- Tham gia ¢6 hiéu qua céc cudc thi do nganh GDDT va tinh, phuong t6 chtrc:
nghién ctru khoa hoc k¥ thuét, sng tao, van nghé, TDTT, quéc phong an ninh, .

- Phat dong phong trao thé duc thé thao rén luyén than thé _cho can bo glao
vién, nhan vién, hoc sinh phi hop véi diéu kién nha truomg va méi c4 nhan.

d) Nang cao hi¢u qua irng dung Cong nghe thong tin

- Kién toan Ban CNTT nha tlucmg Téng cuong str dung Internet, phan mém CNTT
trong viéc khai théc hd tro hoc tép va giang day, t6 chirc cac hoat dong gido duc.
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- Phat trién trang Website, trang facebook gidi thiéu, tuyén truyén vé nha
truong, cong khai cong bd klp thoi cac chuong trinh, hoat dong cua nha trudng,
cong tac tuyén sinh, danh gia xép loai hoc sinh, thoi khoa biéu, g1a0 an dién tu, de
thi va dép an cac ky thi trong va ngoai nha truong, ... Tang cuong viét bai vé
guong ngu(n t6t, viéc tot trong hoc sinh va trong gido vién; cac CLB nha truong
¢ trang fb riéng.

- Yéu cau 100% giao vién sur dung CNTT mét cach hiéu qua trong day hoc.
Cac tiét thanh kiém tra bét budc st dung CNTT; trién khai phan mém day - hoc
quy mo toan truong.

- Ting cuong cong tac quan ly diém, hd so bing phan mém; ing dung ky
gido an dién tir, hoc ba dién ti; tich cuc trién khai c4c ké hoach tng dung CNTT
do S¢ GDDT chi dao.

- Duy tri lién lac thudng xuyén véi cha me hoc sinh qua trang zalo,
messenger, .

e Nang cao hiéu qui cong tic quan ly gido duc

- Tang cuodng rén luyén pham chét chinh tri, dao durc; phén cap quan li trong
linh dao nha truong; boi duong nang luc xay dng va thuc hién ké hoach; chu
trong dbi mai cong tac quan ly va cac giai phap ning cao hi¢u qua cong viéc.

- Phan cong nhiém vu cong viéc quan ly trong truong hoc cho timg cé nhén,
t6 nhom. Ban gidm hiéu thuc hién cong tac kiém tra thuorng xXuyéen trong nam hoc.

- Quan Iy tdt vé moi mit d6i v&i can bo, glao vién, nhan vién cia nha
truong. Thue hién khen thudng/phé binh ding muc va kip thoi.

- Doan thanh nién quan ly chat ché nén nép dbi v6i doan vién thanh nién hoc
sinh, ¢ quy dinh nén nep, thi dua, khen thuong, ky lugt dung murc, kip thoi dbi

v6&i doan vién thanh nién hoc sinh va tap thé 16p, xin ¥ kién chi dao va bao céo
thuong xuyén voi Dang bd, Ban giam hiéu.

- Thyc hién t6t ‘cong tac thanh tra, kiém tra ndi bo; cong tac cong khai: Ké
hoach tuyén sinh, chat luong glao duc, co s& vat chat, thi dua, ké hoach tai chinh,
khen thuong/ky luat hoc sinh va glao vién, ... ding quy dinh.

- Cham lo doi séng can bd, gido vién, nhan vién; tham hoi, dong vién can bd,
gi4o vién, nhan vién va gia dinh khi om dau, gap khoé khan, ...; phat dong cac
phong trao thi dua héi hoc, hoi gtang chao mimg cac ngay 1€ 16n trong nam.

2. Vé cong tac quan ly, xay dung ddi ngii

a) Tang cuong quan Iy hoat dong day hoc, thuc hié¢n nén nép chuyén
mén, ky ludt lao dong ciia CB, GV, NV

- Ban gidm hiéu phéan c6ng chuyén moén cu thé, phu hop ning luc timg can
bo, gido vién, nhan vién.

- Néu cao vai tro trach nhiém cua ngudi du'ng dau: Quy dinh rd trach nhiém,
quyén han ctia t6 trudng chuyén mon trong viéc glup Ban giam hiéu quan ly hoat
dong day hoc, thuc hién né nép chuyén mdn, ndi quy quy dinh cla nganh, cua
trudmg dbi véi gido vién.

- Thuong xuyén kiém tra viéc ky soan giéo an, ghi chép hd so va tu liéu chuyén
mon; viéc cai tién, d6i méi phuong phap giang day va kiém tra d4nh gid cua giao vien.

- Tang cuong hoat dong du gio theo ké hoach, du gitr dot xut dé kiém tra,
dénh gla gio vién dong thoi nang cao y thirc trach nhiém ddi véi cong viéc cla
moi gido vién.
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b) Tiép tuc doi méi cic hinh thirc sinh hoat chuyén mén, chuyén dé; boi
dwong, ning cao trinh dp chuyén mon nghiép vu va nghién ciru khoa hoc suw
pham ciia gido vién

- Phat huy vai trd t6 chuyén mén, dimg dau 13 té trudng chuyén mon; tang
cuong hoat dong trao d6i chuyén mén di vao chiéu sau phat huy hi¢u qua, tranh
hinh thite: T chite sinh hoat chuyén mén dinh ky, chuyén d& mét cach hiéu qua.
Chu trong sinh hoat chuyén mén theo nghlen ctru bai hoc, uu tién cac chuyén dé
phu dao hoc sinh yéu kém, bdi duong HSG va 6n thi t6t nghiép.

- Tang cudng quan ly viéc kiém tra, danh  gia két qua hoc tap cua hoc sinh,
ddc biét la cac mon thi tét nghiép trung hoc phd théng. Quan Iy va cap nhat viéc
cho diém cua gio vién thong qua tmg dung Smas.

- Phét dong va tao diéu kién cho gido vién tich cuc tham gia hoi thi Gido
vién gioi, gido vién chu nhiém giéi; viét sang kién kinh nghiém, nghién ctru khoa
hoc su pham g dung, xay dung gi4o 4n dién tir, thiét bi day hoc tur lam, ...; viét
bai dang trén website nganh, trén céc tap chi khoa hoc, gido duc, web, fb cta
truong, ... C6 hinh thire dong vién khen thuéng k1p thoi.

- Dong vién, tao diéu kién vé kinh phi, thoi gian dé dam bao 100% gi4o vién
c6t can, gido vién cac bd mén dugc tham gia céc 16p tip huan nang cao trinh dg
chuyén mon, nghiép vu. Chon cir gido vién di hoc trén chuan dé nang cao chét
luong doi ng.

- T chirc cho cén bo, gido vién tham quan hoc tép, trao ddi chuyén mén véi
cac trudong c6 chat lwvong cao trong tinh va ngoai tinh.

¢) Cong tdc thi dua khen thuéng, dinh gid xép logi CB, GV, NV

Tiép tuc xay dng hoan thi¢n tiéu chi thi dua trong nha truong phu hop voi
quy dinh phap luét va thuc tién don vi nham tao dong luc phan dau cho mdi c4
nhén, m01 t6 bé mén. Tiéu chi thi dua phai the hién rd vi€c danh gia ¢ hai mit:

- Y thue chép hanh phap luét, ky cuong nén nep cua co quan, ky luét lao dong.

- Thyc hién nhiém vu dugce giao ¢6 hiéu qua va tham gia cac phong trao thi dua.

Dua trén tiéu chi va két qua thuc hién nhiém vu dé lam cin cir danh gia, xep
loai va binh bau danh hiéu thi dua dém bao cong bang, c6 tic dung dong vién,
khuyén khich CB, GV, NV nd luc phan dau.

3. Vé co sé vt chat - Ké hoach tai chinh

- Ra soét lai toan bo co s¢ vat chéat nha truong, cac cong cy, dung cy can thiét, c6
giai phap tham muu v6i UBND tinh, S& GDDT dé cap kinh phi bd sung, xay moi.

- C6 ké hoach va thuc hién tu sira, mua méi co s& vat chit, trang thiét bi
phuc vu cho day - hoc va cac hoat dong ctia nha truong.

- Chi dao va khuyen khich glao vién ty lam d6 dung day hoc, suu tim céc
mau vt tu nhién, bé ich cho viéc glang day, hoc tap va nghién ctru khoa hoc.

- Chi dao va kiém tra chat ch& viée quan ly, sir dung céc trang thiét bi day
hoc hién ¢4, dam bao nguyén tic: Giir tét, dung ben su dung hiéu qua.

- Céc t6/nhém chuyén mén chu dong dé xuat vé mua sim sach tham khao bo
sung cho thu vién, cc thiét bji can thiét cho timg mén hoc; to chirc cho cac td
trudng chuyén mon, cac gido vién phu trach thi nghiém, thu vién va can bd quan
ly nha truong di hoc tip kinh nghiém cac truong ban ve cong tac quan ly co so vat
chat va sir dung phuong tién k¥ thuit tién tién hién dai vao giang day.

- Thuc hién thu céc khoan trong nha truong ding quy dinh, ding dinh murec,
diing ché d¢, duoc Nha nuéc cho phép.
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- St dung nguon kinh phi hop ly, chi dung muc dich, ding danh myc quy
dinh. U tién cac van dé cap thiét phuc vu cho day va hoc.

- Pam béo ché d6 cong khai tai chinh kip thoi, thanh quyét toén rd rang, ranh
mach, ding ché do va thoi gian quy dinh.

- Thuc hién ding ché dd, chinh sach cho cén b, gido vién, nhan vién nha
trrong va hoc sinh.

4. V& thye hién cong khai

Thuc hlen cong khai nghiém tuc, ding quy dinh theo Thong tu so
09/2024/TT-BGDDT ngay 03/6/2024 cia Bo truéng B6 GDDT quy dinh ve
cong khai trong hoat dong cua cac co s¢ giao duc thudc hé théng gido duc quoc
dan; théng tu s6 61/2017/TT-BTC ngay 15/6/2017 cua B Tai chinh huéng dan
vé cong khai ngan sach d6i v6i don vi du toan ngan sach, to chic duge ngin
sdch nha nudce hd tro, duoc stra dbi bd sung tai Théng tu s6 90/2018/TT-BTC
ngay 28/9/2018 cia B¢ Tai chinh; Thong tu s6 11/2020/TT-BGDDT ngay
19/5/2020 ciia By truéng Bo GDDT hudng dan thyc hién dan chu trong hoat
dong cua co sé gido duc cong 1ap; cong van sO 1487/SGDDT - QLCL ngay
17/9/2024 cua S& Gido dyc va Pao tao Ninh Binh vé viéc hudng dan thuc hién
Quy dinh vé cong khai ddi véi cac co s gido duc thude hé thdng gido duc quéc
dan theo thong tu s6 09/2024/TT - BGDDT.

5. Giai phap tham muu

- B& sung doi ngii giao vién, nhén vién, dam bao yéu cau vé sb lugng, chat
luong dé to chre, trién khai hiéu qua céc hoat dong gido duc.

- Bé xuét cip kinh phi sira chita cac khéi cong trinh bi xudng cap, mua sim
thiét bi, ... dam béo céac diéu kién té chirc hidu qua cac hoat dong day hoc cua
nha truong.

IV. LICH TRINH CONG TAC LON TRONG NAM HOQC (Theo Phu luc dinh kém)

V.TO CHUC THU'C HIEN

1. Triach nhiém va cong tac chi dao ciia Thi truwéng don vi

a) Xay dung ké hoach thuc hién nhiém vu nim hoc; 13nh dao, chi dao va
quan ly, diéu hanh theo ké hoach; quan 1y, theo di, thudng xuyén dén dbc cac
b phan, céc td chirc, doan thé, cac ca nhan lam tron chire néng, nhi€ém vu dugc
giao; kip thoi chan chinh nhu'ng sai s6t cla céc to chirc, doan thé, cac bd phan,
ting céan bg, vién chue, nguoi lao dong nhdm x4y dung tap thé doan két, vimg
manh; diéu chinh, bo sung ké hoach kip thoi trong qua trinh thyc hién (néu cb);
C6 ké hoach hang tuan, hang thang, chi dao va t6 chirc thuc hién, kiém tra viéc
thuc hién nhiém vu cia cac t chire, doan thé, c4 nhan.

b) Pam béo thuc hién ding céc ché do chinh sach dbi véi can bo, vién
chire, ngudi lao dong theo ding quy dinh cua Dang, Nha nudc vé vit chat va
tinh than. T chtrc chiam lo doi séng can bo, cong chirc, vién chirc, ngudi lao
dong, quan tam gitp d& cac dong chi ¢6 hoan canh kho khan.

¢) C6 ké hoach va tao diéu kién bdi dudng, dao tao vé chuyén mén nghiép
vu, chinh tri, tin hoc, ngoai ngir, cong nghé thong tin, ... cho d6i ngii can bo,
vién chirc, nguoi lao ddng; xay dung quy hoach ddi ngii can b theo quy dinh.

d) Pam bao dép tng du phuong tién 1am viée, tao diéu kién cho cén b,
vién chue, nguoi lao dong hoan thanh nhiém vy.

e) Sau moi hoc ky, ndm hoc t chirc so két, tong két danh gia két qua trién
khai ké hoach dé nhin nhén, rat kinh nghiém.
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2. Phan cong nhiém vu Ban gidm hiéu

2.1. Pong chi Nguyén Thi Minh Hoa - Bi thuw Pang by, Hiéu truéng

a) Phu trach chung; ngudi phat ngon cia nha truong véi cic co quan, t6
chir, phat thanh, truyén hinh, b4o chi. Chi dao tt ca céc hoat dong va chiu trach
nhiém vé moi mat hoat dong cuia nha trudng.

b) Phu trach cu thé

- Cong tac Dang; gitr m01 lién hé véi cac co quan ban nganh; véi Pang uy
Phuong va céc to chitc Pang vé cong tac dang.

- Cong tac chinh tri, tu tudng, chdm lo cac diéu kién vét chat, tinh thin cho
can by, gido vién, nhan vién; T6 chirc the hién quy ché dan chu trong nha truong.

- Cong tac t6 chirc (T4 chirc va diéu hanh bd may nha truong; quan ly phan
cong nhiém vu CB, giao vién, nhén vién; phén 16p hoc sinh; thuc hién quy trinh
glao vién chuyen di, dén; tiép nhén, diéu chuyen hoc sinh chuyén trudng, 16p, ...);
cong tac phat trién doi ngi; cong tac boi dudng, hoc tap nang cao trinh d§ cho
CB, GV, NV.

- Céng tac Ké hoach-Tai chinh (Chu tai khoan, quan ly hanh chinh, tai chinh,
tai san va xdy dyng co ban cua nha truong).

- Cong tac nén nep, chuyén mo6n chung; Cong tic thi dua, khen thuéng, ky luat;
chi dao cong tac truyén thong,

- Chi dao cong tac Xay dung truong hgc Xanh-Sach-Dep-An toan-Hanh phic.

- Cong tac x4 hdi héa; huy dong ngudn lire cho nha truong.

- Thuc hién cac ché do, chinh sach ctia Nha nuéc déi vé6i can bg, gido vién,
nhéan vién, hoc sinh.

- Triéu tap, tb chirc cac cude hop; chi dao chao co, tap trung toan truong.

- Chi dao céc hoat dong phong chdng dich bénh; cac nhiém vu thuc hién cac
hoat dong day hoc (CSVC, TBDH, SGK, bdi dudng CM, doi ngii, phuong an lya
chon mén hoc, phuong 4n day hoc, ...).

- Gitr méi lién hé véi phong T6 chirc can bd, Tai chinh, Vin phong S6 GDDT.

- Gidm sat, phan cong, chi dao cac cong viée cia Pho Hiéu truong, cua ké todn,

- Phu trach t6 Van phong; Van-Su-GDKT&PL; Sinh hoat tai to VP.

- Truong ban Vi sy tién bo phu ntr.

- Phu trach nen nep khéi 12, giao ban véi GVCN vao sang thir sdu hang tun.

- Phé duyet sO goi tén, ghi diém smas khdi 12; phé duyet hoc ba khdi 12.

- Cing giai quyét cac cong viée thude trach nhi¢m ctia Phé Higu truong khac
khi duoc dé nghl hodc khi thay can thiét.

2:.2: Dong chi Poan Xuan Huynh - Phé Bi thw Pang bj, Ph6 Hiéu truéng

a) Chiu trach nhi¢m truéc Hiéu tru(mg va cung Hiéu tru'ong chiu trach
nhiém trudc cap trén vé nhimg néi dung cong viéc dugc phén cong.

b) Phu trach cu thé

Phu trdch cdc hoat dong, cong tic, té chirc sau:

- Cong tac Pang (PBT, CNUBKTDU): Theo phén cong trong BCH Pang bd truong,

- Lao dong, v€ sinh, co s& vat chat (1ap ké hoach t6 chuc, quan ly va su dung
co s& vat chét, sach va trang thiét bi cua nha trudng; ké hoach lao dong, vé sinh),
cong tac phong chéng mua bio, .

- Cong tac y té hoc duong; dich bénh; ...;

- Thu vién, Thiét bi truong hoc.
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- Xay dung, duy tri truong chuan quéc gia, danh gia ngoai; phu trach xay
dung ké hoach, trién khai thuc hién, kiém tra giam sat, tong két, béao cdo két qua
Xay dung truong hoc Xanh-Sach-Dep-An toan-Hanh phiec.

- Cong tac Trai nghiém, Hudng nghiép ngoai gid chinh khoa.

- Cong nghé thong tin; viéc ing dung CNTT trong day hoc; Quan ly trang
Website, facebook cua truong.

- Cong thc gido duc ngoai gitr 1én 16p; céc hoat dong thé thao, van nghé, ngoai khda, ....

- Cac cugc thi cua gido vién, hoc sinh vé vin nghé, TDTT, GDQP&AN,
khoa hoc k¥ thuat, giao thong, ...

- Cong tac Chir thap do; phu trach tham hai, hiéu hi, ...

- Hoat dong Poan Thanh nién; Hoat dong cac Cau lac bd (phan cong nhiém
vu phu trach cac CLB; chi dao, duéng dan 1ap KH; duyét ké hoach; trién khai,
giam sat hoat dong, tu vén, hd tro, 5

- Phu trach céng tac boi dudng, hoc tdp nang cao trinh d6 cho GV, NV &
mang cdng viéc dugc phan cong

- Gitr méi lién hé véi cac phong thuéc S6 GDPT: Phong Quan 1y chat luong,
phong Céng tac hoc sinh, sinh vién; phong GD nghe nghxep va GD thudng xuyén.

- Phu trach, kiém tra tién d6 vao diém smas cta gido vién day khéi 10 (dinh
ky vao mung 9 hang thang; KT dot xuét).

- Phu trach quan ly té: Toan-Ly-CN (CN); ky gido an cuia td truéng chuyén
mon td Toan-Ly-CN (CN) va t6 Van-St-GDKT&PL.

- Phuy trach nén nép khdi 10, giao ban véi GVCN vao sang thur sau hing tuan.

- Phé duyét s6 dau bai chinh khoa khéi 10, 11; s theo ddi hoat dong cua cac
CLB (phé duyét theo tudn, chdm nhét tht 3 tuén tiép theo; nhan xét, nhéc nhé
gi4o vién bd sung, hoan thién kip thoi sai sét (néu c6)).

- Phé duyét s6 goi tén, ghi diém smas khéi 10; phé duyét hoc ba khéi 10.

- Phu trach qua trinh ctia ¢6ng tac thi Tuyén sinh vao 10.

- Bao quan luu giit hd so thudc linh vue, céng viée phu trach.

- Thuc hién céc nhiém vu khac khi dugc Hiéu trudng phan cong.

2.3. Pdng chi Pinh Hoang Pao - Phé Hiéu truéng

a) Chiu trach nhiém truéc Hiéu truéng va cung Hiéu trudng chiu trach
nhiém trude cp trén vé nhitng ndi dung cdng viée duge phan cong.

b) Phu trach cu thé

Phu trdach cic hoat dpng, cong tdc, té chire sau:

- Cong tac PBang (PUV, Pho CNUBKTDU): Theo phan cong trong BCH
Déang bd truong.

- Phu trach Chuyén mén:

+ Phu trach linh viee GDTTH.

+ Tham muu, du kién cac t6 hop mén hoc cia hoc sinh khéi 10 dau vao,
phéan c6ng chuyén mon cho gido vién (dau nim hoc; diéu chinh trong nam hoc),
hoc sinh chuyén 16p, chuyén truong.

+ Xay dung ké hoach gido duc, trién khai thuc hién cac hoat dong giéo duc,
cac hoat dong day hoc (chinh khéa, 6n TN, bdi dudng HSG, phu dao hoc sinh

..); 8180 duc hoc sinh khuyet tat; phu trach tlet TNHN tép trung toan truong.

o Kiém tra, d6n dbc viéc thuc hién nén nép gido vién vé thuc hién quy ché
chuyén mén, chuong trinh, ké hoach glang day; Phu trach d6i méi PPDH, kiém
tra danh gia va chét lugng day cua gido vién, chat luong hoc cua HS.
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+ Chi dao, gidm sét 1ap va diéu hanh thoi khéa biéu, phan cong day thay, ...
(thuc hién: TTCM, d/c Nga ly, d/c Van Anh tin).

+ Pén dbc, theo ddi thuc hién sinh hoat ndi dung chuyén mén cua cac td
theo dung quy dinh.

+ Lap ké hoach t6 chire cac ky thi, kiém tra cho giao vién, hoc sinh & pham
vi cép truong; trién khai céc cudc thi vé chuyén mén do cap trén t6 chirc.

- Phu trach c6ng tac thanh tra, kiém tra, kiém tra ndi bd truong hoc; lap ké
hoach va thuc hién kiém tra vé chuyén mén, hd so giao vién trong ca nam hoc.

- Cong tac boi dudng thudng xuyén gido vién; cong téc sang kién; ra dé cho
ngan hang cau hoi thi cua Sg, .

- Phu trach: Thi dua gido vién; cong tac tham quan hoc tip trao déi kinh
nghiém cho CB, GV, NV.

- Gitt moi lién hé véi phong GDTrH.

- Phu trach quan ly t6: Hoa-Sinh- Tin; Anh-Dia-GD thé chat-GDQP&AN; ky
gi4o 4n ctia to trudng chuyén mén 02 to phu trach.

- Phu trach, kiém tra tién do vao d1em smas ciia gido vién day khéi 11, 12
(dinh ky vao mung 9 hang thang; KT dot Xuat).

- Phu trach nén nép khéi 11, giao ban véi GVCN vao sang thir sau hang tuln;

- Phé duyét s6 dau bai chinh khoa kh01 12, s6 dau bai & on thi TN 12, boi dudng
HSG khéi 10, 11, 12 , phu dao hoc sinh yeu (phé duyét theo tun, chdm nhét thir 3 tudn
tiép theo; nhan xét, nhac nhé gido vién bd sung, hoan thién kip thoi sai sét (neu cd)).

- Phé duyét sb goi tén, ghi diém smas kh01 11; phé duyét hoc ba khéi 11.

- Phu trach qué trinh cta cong tac thi Tt nghi¢p THPT.

- Bao quan luu gitr hd so thudc linh vuc, cong viéc phu trach.

- Thue hién cac nhiém vy khac khi dugc Hiéu truong phan cong.

3. Phan cong nhiém vu céc t6 chirc, doan thé, ¢4 nhan

3.1. T6 chirc Poan truwong

a) Nhiém vu chung

- T6 chirc Pai hoi PTNCS Hb Chi Minh trong thang 9.

- Xay dung ké hoach hoat dong Poan trong ca nam hoc, ké hoach giao duc
tu tuong, rén luyén ky cuong, né nép d6i véi doan vién thanh nién. K& hoach phai
cu thé timg tudn, thang va cho ca nam hoc; Tnen khai thuc hién ké hoach, nhan
xét, rut kinh nghiém kip thoi; 1ap ké hoach va tb chirc két nap doan cho hoc sinh,
hoan thién hé so doan vién cho hoc sinh;

- Xay dung ti€u chi thi dua céc chi doan, céc 16p; theo doi va dénh g1a xép
loai thi dua; kiém tra, don déc hoc sinh, cac 16p thyc hién nghiém tuc ndi quy,
quy dinh cua trudong; cd vai tro nong cot trong cong tac né nep; quan xuyen nam
bt tinh hinh, ngin chan, truc tlep xu ly vi pham cua hoc sinh.

- Xay dung chuong trinh va giai phap cu thé @ ngan chin céc tiéu cuc va té
nan xa hoi xd&m nhép vao nha truong; quan tam tGi viec to chirc cac hoat dong ngoai
khoa, cac hoat dong khai thac kha néng, phat trién k¥ nang song cho hoc sinh; phéi
hop t6 tu Van tdm ly trong viéc quan ly, tu van cho hoc sinh, ¢6 cac giai phap hiu
qua giai quyet cac tinh huong, t6 chirc cac hoat dong néng cao y thic, bdi dudng
ly tudng sdng cho doan vi€n thanh nién; phdi hop dé xuét, tham muu thanh lap va
t6 chirc hoat dong ctia cac Céu lac bo.

- Trién khai, huéng dan, chi dao truc tiép doan vién thanh nién thuc hién tot cac
hoat dong, céc phong trio thi dua trong nha truong; xay dung doan vién 3 tdt, ...
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- Tham muu, xay dung va t6 chirc cac hoat dong, céc dot thi dua trong nam
hoc. Ngoal dip ky niém céac ngdy 1& 16n nhu 20/10, 20/11, 8/3, 26/3, ... can chu y
dén mot so su kién khéc trong nim; quan ly doan vién thanh nién trong dip t6
chirc cac chuong trinh hoat dong cua nha truong.

- Thanh 1ap Doi thanh nién xung kich; xay dung, phat huy tinh than tu quan clia
doan vién thanh nién; xay dung quy ché hoat dong ctia Doi thanh nién xung kich.

- Lap ké hoach thu, chi 1é phi doan TN; thwc hién thu, chi ding quy dinh.

- Tu bao quan, vé sinh phong lam viéc cua Poan truong.

- Thuc hién cac nhiém vu khac cta nha truong.

- Luu hd so cac hoat dong clia doan.

b) Phan cong BT, PBT Doan truong

* Bi thu Doan truong:

- Chju trach nhiém chinh vé cac hoat dong cua to churc doan truong.

- T4 chic xay dung ké hoach hoat dong Poan, trién khai, thuc hién ké hoach
va cac nhiém vu cong tac doan.

- Phéan cong nhiém vu cho BT, PBT, cac uy vién BCH (trong d6 chu y phan
cong cu thé 03 d/c (BT, PBT) phu trach né nép mdi khéi 16p, cic khu vuc truong).
Guri phan cong cho BGH.

- Tham gia véi vai trd cbt can cac hoat dong ctia nha trudng; cir cac d/c trong
BCH (BT, PBT) ciing BGH di chiic mimg, thdm héi, hiéu hi, ...

- Truc truong.

- Thyuc hién cac nhiém vu khac khi dugc phéan cong.

- Luu hd so cac hoat dong ciia doan trudng.

* Pho Bi thu doan truong:

- Thuc hién su phan cong trong BCH Doan trudng; thuc hién cac nhiém vu
ctia td chirc Poan truong.

- Tryc truong.

- Tham gia cing BGH di chic mimg, tham hoi, hiéu hi, ...

- Thuc hién cac nhiém vu khac khi dugc phan cong.

3.2. Cac t6 nhém chuyén mén, t6 VP

a) Nhiém vu chung

- Thuc hién theo Piéu 1& trudng Trung hoc co s, truong Trung hoc phd
thong va truong phé théng c6 nhiéu cap hoc; thuc hién theo quy dinh cia nganh
va cua Truong.

- Trién khai thuc hién ké hoach gido duc ctia nha truong, ké hoach t6 nhém
chuyén mon theo nam hoc, sat vdi tinh hinh thuc té; trién khai cac nhiém vu thude
chire nang cia t6 nhém; té chire sinh hoat theo quy dinh.

- Phu trach cac CLB theo phan cong.

- Ty bao quan, vé sinh cac phong t6 b mén, phong hoc bd mén.

- Thuc hién cac nhiém vu khac khi dugc phan cong.

- Luu hd so cac hoat dong ciia tb nhém chuyén mén.

b) Phin cong

* T6 trwong chuyén mon, to trung 10 VP:

- Chiju trach nhiém chinh vé céc hoat dong cua to.

- Trién khai, thuc hién céc cong viéc theo KH cua truong va cua td.
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- Phan céng nhiém vy cu thé cho TTCM, TPCM va céc thanh vién trong t6
dbi v6i mdi nhiém vu cu thé; kiém tra, gidm sat, danh gid viéc thuc hién nhiém vu
ctia cac thanh vién cua tb; phan cong day thay.

- Pbi chiéu, x4c nhan cac ndi dung cong viéc GV thuc hién.

- Tham gia vé6i vai trd cbt can céc hoat dong cua nha truong; cur cac d/c
(TTCM, TPCM) cung BGH di chiic mirng, tham hoi, hiéu hi, ...

- Thuce hién céc nhiém vu khéc khi dugce phan cong.

* T6 phé chuyén mén, nhom truwéng CM:

- Thuc hién sy phan cong trong t6 CM.

- Chiu trach nhiém va trién khai thyuc hién céc nhiém vu ddi véi nhém chuyén mén.

- Péi chiéu, xac nhan cac ndi dung cong viéc GV thyc hién.

- Tham gia cting BGH di chiic mimg, thim hoi, hiéu hi, ...

- Thuc hién cac nhiém vu khéc khi dugc phan cong.

3.3. Cac nhiém vu khac

* Thu ky HDGD:

- Thyc hién cac nhiém vu thu ky.

- Dy va ghi chép céc cude hop, hoi nghi cta truong; theo ddi tién do thuc
hién cac cong vige cua truong (theo phan cong).

- Du thao cac quyét dinh cua truong (theo phén cong); tong hop s6 liéu thi
dua khen thudng, cac so liéu khac (theo phan cong); tong horp s6 liéu, biéu mau
dang ky thi dua, danh gia xép loai, binh xét cudi ky, cudi nam;

- Thuc hién cac nhiém vu khac.

- Luu hd so mang cong viéc dugc phan cong.

* Thue ky cdc ky thi, kiém tra tai truong: Dy thao Ké hoach; 1én lich; 1am céac
quyét dinh; 1am hd so thanh quyet toan; tham gia diéu hanh cung BGH; .

* Phu tréch smas: Giit mdi lién hé v6i bén cung cép phan mém; phu trach cac
noi dung hoat dong trén Smas, gido an dién tir, hoc ba dién tir; s li€u, danh sach giao
vién, hoc sinh, ...; cting VP in S6 theo ddi ¢4 nhén (s6 diém c4 nhan), sb diém 16p.

* Phu trdch xép Thoi khéa biéu:

- Lap va theo ddi viéc thuc hién day hoc cua gido vién theo TKB (buéi Is
budi 2), phbi hop ciing TTCM xép lich day thay cho gido vién; xép lich hoc bu.

- Phu trach, huéng dan thdng ké tiét day, cong tac kiém nhiém cua gido vién
dé tinh tiét thira gi& trong nam.

- Luu ho so mang cong viéc duge phan cong.

* Phu trach Temis: Hudng dan, cap nhat cac thong tin, danh gia CB, GV,
NV hang nim 1én phin mém Temis.

* Phu trach thue vién:

- Theo ddi, cap nhat sach béo, tai liéu tham khao, ...

- Phu trach muon tra sach béo, tai liéu, ... dbi véi GV va HS.

- Tham muu vé cong tac thu vién ctia nha truong; dé xuit mua sim, bd sung
sach gido khoa, tai liéu tham khao, ..

- Thuc hién cac cong viéc khac lién quan.

* Phu trdch thiét bi:

- Theo ddi, cap nhat thiét bj day hoc.

- Phu trach muon tra thiét bi day hoc ddi véi GV.

- Tham muu vé cong tac thiét bi cua nha truong; dé xuat mua sim, stra chira
trang thiét bi day hoc.
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- Thuc hién cac cong viéc khac lién quan.

* Cdc dong chi phu trdch céng tac CNTT, truyén thong:

- Phu trach cong nghé thong tin clia trudng; phu trach thu thap, luu gilr hinh
anh, tu li€u cac hoat dong ctia nha truong. :

- Phu trach trang Web, facebook cuia truomg (thong tin kip thoi, ngén gon,
sang tao, sinh dong, hiéu qua cac hoat dong ctia nha truong); phu trach hoat dong
cia CLB truyén thong; kiém soat cic hoat dong lién quan dén nha truong trén
facebook, trén cac img dung internet khac.

- Thye hién cdc nhiém vy khac khi duge phan cong.

* Cdc dong chi trong 16 tir van tém Iy hoc dwong, phu trdch cde cdu lac bé,
hoat dgng TNHN, ...: Thyc hién theo yéu cau nhiém vu duogc phan cong.

* Cdc dong chi trong t6 vin phong: Thyc hién nhiém vu theo quy dinh, theo
phén cdng, theo hgp dong lao dong,

4. Can bg, giao vién, nhan vién

Can b9, gido vién, nhan vién thuc hién nhiém vu giang day va gido duc hoc
sinh va cac nhiém vu khéc theo phan cong va thuc hién cac chirc nang, nhiém vu
theo quy dinh.

Phan cong nhiém vu c6 thé ¢é diéu chinh trong qua trinh thuc hién nhiém vu.

Trén day l1a ké hoach thyuc hién nhiém vu niam hoc 2025-2026 ciia truong
THPT Ninh Binh - Bac Liéu. Céc ddng chi trong ban gidm hiéu, cac t6 bd mén, t6
van phong, cac tb chirc, doan thé trong nha truong, cic bd phan, c4 nhan c6 lién
quan c6 trich nhiém thyuc hién ké hoach, ddng thdi 1am cén cir dé xay dung ké
hoach cu thé cua td chire, doan thé, c4 nhan va thuce hién hiéu qua.

Trong qua trinh thyc hién, néu c6 khé khan, vuéng méc hay véan dé chua hop
Iy bao cdo véi Ban gidm hiéu dé diéu chinh kip thdi, phi hop./.

Noi nhin: _
- S6 GDPT NB (Dé bdo cdo);
-BGH, TT, BT DTN;

-CB, GV, NV;
- Luu: VT, H/10.

HNIN o






LICH TRINH

CONG TAC TRONG TAM NAM HOQC 2025 - 2026
(Ban hanh kém theo Ké hoach sé £3 /KH-NBBL ngay 25/9/2025 Ké hoach thuec hién

nhiém vu nam hoc 2025-2026 ciia Truong THPT Ninh Binh - Bac Liéu)

Théng

Cong viéc chinh

Phu trach

8/2025

- T4 chirc KT lai, xét 1én 16p/luu ban; t6 chirc kiém tra, danh
gia hs chuyén 16p, chuyén truong chuong trinh GDPT 2018
(doi véi trudng hop khong tring mén lya chon giita céc 16p,
cac truong).

- To chirc xép 16p 10; én dinh DS 16p, nhap thong tin phin
mém Smas.

- BC sb liéu d4u nam hoc.

D/c Hoa HT, d/c
Pao PHT
(+ Chinh, VP)

Kién toan cic to chirc trong nha truong; Phan cong CM,
GVCN, cong tac kiém nhiém.

D/c Hoa HT; B/c
Pao PHT; TTCM

- Xay dung Ké hoach thuc hién nhiém vu ndm hoc.
- X4y dung KHGD nha truong, Ké hoach cac nhém CM.

- Xay dyng cac ké hoach:

+ KH t6 chirc cac ky thi; KH bdi dudng HSG; KH phu dao
hoc sinh; KH 6n Tét nghiép 16p 12; KH kiém tra nodi bo; KH
day hs khuyét tat; .

+ KH quan ly, s dung co s¢ vat chat trang thiét bi; KH
chuyén dbi s6; KH CLB, KH tb tu van tdm 1y hoc dudng; ...

+ KH hoat dong Doan.

D/c HoaHT
b/c Pao PHT,
TTCM

b/c Pao PHT,
TTCM, GV

b/c Huynh PHT,
TTCM, GV phu
trach

BTDT

- T4 chirc 6n luyén HSG 11, 12; Thanh lap doi tuyen thi chon
HSG THPT cép tinh (l4an 1, thi thang 9/2025), gom cac mon
Ngir Van, T.Anh.

- CB, GV du bdi dudng chuyén mén nghiép vu; tap huén
chuyen d6i sb.

- T chirc, tham gia 16p bdi dudng chinh tri hé cho CB, GV,
NV.

b/c Hoa HT
b/c Pao PHT
b/c Huynh PHT
TTCM

~ Chuén bi cac diéu kién cho nim hoc méi; Chuén bi cac diéu
kién cho HS tuu trudmg (29/8), hoc chinh thirc (tir 08/9).

- Ra soat, sira chita co s& vat chat, thanh 1y c4c tai san bi hu
hong.

- bang ky nhu cdu sach gido khoa, mua bd sung sach gido
khoa, sach tham khao.

- Xay dung va & xuét du toan nam 2026; dé xuét kinh phi hd
trg day budi 2.

BGH, T6 CM,
PTN, KT, GV
phu trach thiét bi

9/2025

- T6 chirc khai giang ndm hoc 2025- 2026; td chirc cac hoat
dong gido duc: bat dau chuong trinh nim hoc mdi.

BGH, GVCN,
DTN, toan truong

- Trién khai thyc hién cac KH.

- Trlen khai thyc hién cac nhiém vu: Chuyen ddi sb; hoc ba
sé trong nha truong; trién khai phan mém ky duyét gido an
dién tir; cdp nhat so liu dAu nam hoc trén Hé théng CSDL
nganh.

- Tlep tuc tap hudn st dung Al, tap huén phan mém day hoc
hé thdng toan trudng.

BGH, Trudéng cac
td chuc, doan thé;
GV phu trich
smas, VT




- Khao sat chat lugng HSG 12 (Mon Ngit van, T.Anh); Tham
gia ky thi chon HSG THPT c4p tinh (Mdn Ngit vin, T.Anh).

- Tiép tuc bdi dudng doi tuyén HSG 11, 12; hinh thanh doi
tuyén HSG khéi 10 va tién hanh 6n luyén tir thang 10.

- On thi TN 16p 12.

Dc¢ Dao, GV day

BGH

- Trién khai thuc hién céc chuyén dé trong nam hoc.
- CBQL, GV du BD chuyén moén.

- Trién khai ké hoach kiém tra ndi bd truong hoc.

- Kiém tra hd so glao vién dau nam.

BGH; TTCM

Dc Pao PHT

- Phat dong va trién khai cac phong trao thi dua: “Day tot -
hoc tot” va “Pdi moi, sang tao trong quan ly, day va hoc” gin
v6i ki niém 80 nam truyén théng nganh Gido duc; xdy dung
truong hoc “Xanh - Sach - Dep - An toan - Hanh phic”; nang
cao chét luong day va hoc tiéng Anh trong nha truorng

- T6 chirc Tuan sinh hoat cong dan - hoc sinh, sinh vién™:

- T6 chirc hoat dong huong ung thang an toan giao thong;
Tuyén truyen gido duc phép luét (an toan giao thong, tac hai
ctia thudc 14 dién tir; cach st dung mang internet hiéu qua;
cac thu doan Iira ddo qua mang internet ...)

BGH

Dc Huynh PHT

- CB, GV, NV tép luyén TDTT chuan bi cho cac Hbi thi cap
tinh (tap luyén dén khi thi).

- Hinh thanh d6i tuyén TDTT hoc sinh, tip luyén TDTT cho
thi cdp tinh (tap luyén dén khi thi).

- Lap ké hoach, phat dong HS tham du Cudc thi *“‘Hoc sinh,
sinh vién v6i y tudng khéi nghiép”.

- Trlen khai ké hoach thi KHKT c4p truong, ngay hoi STEM
cip trudmg.

BGH, B/c Huynh
PHT, Poan TN

- Thanh 1ap cac CLB. Hoan tat cac Quyét dinh, quy ché, ké

BGH, b/c Huynh

hoach, danh sach trién khai hoat dong CLB. PHT, GVCN,

- Thanh lép, trién khai hoat dong cta T6 tr van tdm 1i hoc TTCM; GV phu

duodng. trach

- Hop cha me hoc sinh toan trudng. BGH, GVCN

- Tb chirc Hoi nghi can bd, vién chirc va nguoi lao dong. D/c Hoa HT,

- Pai hoi cic Chi doan, dai hdi Poan trudong D/c Huynh; BTN

T4 chirc Tuan & huéng img hoc tap suét di nam 2025. b/c Huynh PHT

Phat dong phong trao thi dua, t6 chirc cac hoat dong chao BGH, Poan TN,

mung ngay 20/10, 20/11 (trong GV va HS) TTCM

Tham du Lé tuyén duong nim 2025 cta Quy khuyén hoc, bC Huynh PHT

khuyen tai tinh.

- Kiém tra danh gia giira hoc ki L. BGH

- Tiép tuc bdi dudng HSG 11, 12; bt dau bdi dudng HSG | B/c Pao PHT
10/2025 16p 10; khéo sét chat luong doi tuyén HSG 1ép 12.

- Tiép tuc 6n thi TN 16p 12. BGH

- Thanh 1ap va BD d6i tuyen thi HSG bang tiéng Anh 16p 11 | B/c Bao PHT

(khuyén khich HS xut sic 16p 10 tham gia): Toan, Ly, Hoa,

Sinh, Tin.

- Trién khai, thuc hién ké hoach thi KHKT cap truong, ngay | B/c Huynh PHT

hoi STEM cép trudng; Thi
nghiép”.

“Hoc sinh vé&i y tudng khoi

2




- Thuc hién kiém tra theo KH kiém tra tra ni bo.

BGH

- Kiém tra tién d¢ vao diém Smas. TTCM

- Thuc hién cac chuyén dé CM.

- CBQL, GV du BD chuyén mén.

~Lén KH trién khai to chirc Hoi thi Gido vién day gidi cap | D/c Dao PHT
truomg theo HD cta S&.

- Huéng tmg Lé phat dong phong trao “Binh dan hoc vu s6” | P/c Huynh PHT
nganh gido duc nam hoc 2025-2026.

S& thim dinh, tong hop kinh phi hd trg hoc tap hoc ky I

11/2025 | To chirc cac hoat dong; hdi gidng chao ming ngay 20/11. BGH, DTN

- Tlep tuc boi dudmg HSG 10, 11, 12; BD ddi tuyén thi HSG | BGH

bing tiéng Anh 16p 11; khao sat chat lugng doi tuyén HSG

16p 12.

- Tiép tuc 6n thi TN 16p 12. D/c Pao PHT

- Tham gia giai TDTT cén b, gi4o vién, nhan vién nganh | B/c Huynh PHT
Giao duc tinh Ninh Binh (cap tinh).
- Tham gia cudc thi thiét k& hoc lidu sd, san phim truyén D/c Huynh PHT
thong vé céac di san vin hoa cua dia phuong danh cho hoc
sinh, sinh vién.

- T1ep tuc thuc hién chuyen dé CM. b/c Pao PHT;

- Tlep tuc thyc hién kiém tra theo KH kiém tra tra ndi bo. TTCM

- Kiém tra tién @6 vao diém Smas.

- Hoat dong ky niém 22/12; Hudéng ung Ngay hoi Quéc | BGH

phong toan dan 22/12.

- Tham gia Cudc thi "Hoc sinh, sinh vién véi y tuéng khoi b/c Huynh PHT
nghiép" cép tinh.

- Tu danh gia kiém dinh chét luong gi4o duc. BGH; TTCM

- Tiép tuc thuc hién chuyén dé CM.

- Hoan thién kiém tra ndi bd Ki L.

- Kiém diém tap thé, ca nhan gin v6i dénh gia, phan loai P/c Hoa HT
dang vién nam 2025.

12/2025 | - Thyc hi¢n viéc ké khai TS, thu nhap 2025 theo quy dinh. BGH; KT

- HD 6n tép, td chirc kiém tra va xép loai HKI cho hoc sinh. | BGH

- Khao sét, danh gia chét luong gido duc d6i véi hoc sinh 16p | GVCN
12 (Lich 8¢, du kién 29, 30/12) (Thi thir 1an 1).

- Tlep tuc 6n thi TN Ip 12.

- Tiep tuc BD HSG 10, 11, 12; BD d6i tuyen thi HSG bang | B/c Pao PHT
tiéng Anh 16p 11; khao sét chat lugng d6i tuyén HSG 16p 12.

Thyc hién cong tac khoa sO ké toan, kiém ké tai san cudi nim | B/c Hoa HT,
2025. Huéng dan 1ap va giao du toén thu, chi NSNN va cac | d/c Huynh PHT,
ngudn thu dich vu gido duc nam 2026. d/c Thuy KT
Phat dong thi dua chao ming thanh 14p Pang CSVN 03/2, | BGH; DTN
hudng ing ngay HSSV (09/01).

- Kiém tra danh gia cudi HKI (tiép tuc), hoan thién h6 so ki I. | BGH

01/2026 | - GVCN hoan thanh céc ndi dung trong smas. BGH, GVCN

- So két hoat dong ciia cac CLB. D¢ Huynh; Ban
- Té chitc so két hoc ky L trién khai nhiém vu hoc ky II; | phu trach CLB
Tong két cong tac dang nam 2025. BGH




tuc cong nhén truong hoc dat chuan quéc gia.

- Béanh gia vién chirc ki 1. BGH

- Giai quyét hd so hs xin chuyén truong. Pc Hoa HT

- Nop cac BC HKI: BC GDTrH; BC GDQP-AN; BC kiém tra | BGH

ndi bo; day hs khuyét tat; BC Truong hoc Xanh-Sach-Dep-

An toan-Hanh phuc, ...

- Thi HSG 16p 12 cap tinh (13,14/01); Tiép tuc BD HSG 16p | B/c Dao PHT

10, 11; BD dbi tuyén thi HSG béng tiéng Anh 16p 11.

- Tiép tuc 6n thi TN 16p 12. BGH

- Tham gia Hoi thi Tiéng Anh cip tinh. D/c Huynh PHT

- T6 chirc Cudc thi Khoa hoc K¥ thuat va ngay hoi STEM b/c Huynh PHT
cép tinh (du kién 06-08/01/2026).

- Kiém tra ndi bd (HKII). Dc Pao PHT

- CBQL, GV du BD chuyén mén; Thyc hién chuyén & CM. |BGH

- Kiém tra tién d6 vao diém Smas.

Dé nghi danh gia ngoai kiém dinh chat lugng gido duc, tiép | BGH

- Xay dung, théng nhat, duyét quy ché chi tiéu ndi bd nim

b/c Hoa HT, d/c

2026; Lap DS dé nghi nang luong trude thoi han do 14p thanh | Thuy KT
tich xuét sic; dang ky nhu cAu mua sim tip trung nam 2026.
- S& giao chi tiéu TS 16p 10 THPT nam hoc 2026-2027.
- S¢ thim dinh viéc cap bu kinh phi cho HKIL.
- Tiép tuc boi dudng HSG 10, 11. BGH;: P/c Pao
- Tiép tuc 6n thi TN 16p 12. PHT
- Khao sét, danh gia chat lugng gido duc ddi véi hoc sinh 16p
12 (D@ trudng) (Thi thir 14n 2).
- Tham gia cudc thi HSG béng tiéng Anh 16p 11 (khuyén
khich HS xuat sic 16p 10 tham gia): Toan, Ly, Hoa, Sinh,
Tin. (Dy kién 03-04/02/2026)
- Kiém tra tra ndi bd ki II theo KH; Kiém tra tién do vao diém | BGH; TTCM
Smas; Tiép tuc thuc hién chuyén dé CM.

- Tham gia Hoi thi Can b quan ly, gido vién, nhan vién gioéi | Pc Huynh PHT
vé Khoa hoc cong nghé, déi méi sang tao, chuyén dbi sb

02/2026 | nganh giao duc.
- Ky niém ngay thanh 1dp Pang cdng san Viét Nam 3/2. BGH; B/c Huynh
- T6 churc dén Tét Nguyén dan vui tuoi, an toan, tiét kiém; [PHT; DTN
Té chirc cac hoat dong mimg Pang mimg Xuén; té chirc Tét
trong cay; T chirc ngay hoi “Chao Xuan”,
- Tham du Ngay tho Viét Nam nga‘lnh Gido duc.
- Phat dong thi dua chao mung &/3 va 26/3; Trién khai cac
hoat dong huong tng tudn le Quéc gia An toan v¢ sinh lao
dong - phong chong chay nd.
Thuc hién mua sam tai san, thiét bi day hoc nim 2026; Tong P/c Hoa HT, d/c
hgp, bao cao két qua thuc hién co ché tu chu tai chinh, thuc Thuy KT
hanh tiét kiém, chdng lang phi nam 2025.
- Tiép tuc bdi dudng HSG 10, 11. BGH; P/c Pao
- Tiép tuc 6n thi TN 16p 12. PHT
- Kiém tra gitra ky II.

32026 | - Khdo sét, dinh gid chat lugng gido duc dbi véi hoc sinh 16p

12 (Lich So, du kién 19, 20/3) (Thi thir 1an 3)
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- Trién khai x4y dung dé thi cho ngan hang cau héi ctia S6.
- Tiép tuc thyc hién kiém tra ndi bo theo KH; thuc hién
chuyén dé¢ CM; Kiém tra tién do vao diém Smas.

- T6 chirc cac hoat dong Ky niém ngay 8/3, 26/3. BGH, BTN

- Tham gia Héi thao Qudc phong An ninh cép tinh (dy kién | Pc Huynh PHT
03-06/3/2026.

- Tham gia Cudc thi Khoa hoc k¥ thuat hoc sinh trung hoc cap | Pc Huynh PHT
qudc gia (néu o).

- Tuyén truyén tuyén sinh 10 THPT nam hoc 2025-2026. BGH

- Tham gia tip huan nghiép vu to chirc k¥ thi tot nghiép
THPT, tuyen sinh dai hoc h¢ chinh quy; tuyén sinh cao déng
hé chinh quy nganh gido duc mam non nim 2026.

Tiép tuc cong tac mua sam tai san, thiét bi day hoc nam 2026.

b/c Hoa HT, d/c

Duyét quyét todn nim 2025. Thuy KT
Phat dong phong trao thi dua chao mirng 30/4-1/5 va ngay Dc Huynh; DTN
sinh nhat Bac 19/5.
T4 chirc “Ngay sach va Vin hoa doc”. b/c Huynh PHT
Tiép tuc thuc hién kiém tra ndi bd theo KH; thuc hién chuyén | BGH
dé& CM; Kiém tra tién do vao diém Smas; tham du cac 16p tap
huén, boi dudng.
- Kiém tra cudi ky 2 II 16p 12, hoan thién diém, tong két, xép | BGH
loai.
- Khao sat, danh gia chit lugng gido duc dbi vai 16p 10 (Lich
S&) (kiém dinh CL) (du kién 16, 17/4/2026).
- Thi HSG 10, 11 cap trudong (tudn 3 thang 4); Tiép tuc bdi | Pc Pao PHT
dudng HSG 10, 11.
- Tiép tuc 6n thi TN 16p 12. BGH
4/2026 | - Khao sat, danh gia chit lugng gido duc dbi véi hoc sinh 16p | B/c Huynh PHT
12 (Dé truong) (Thi thir 1an 4)
- Tham gia Giai thé thao hoc sinh tinh Ninh Binh (Pién kinh, | B/c Huynh PHT
Boéng ban, C& vua, Boi).
- Tham gia H4i thi Gido vién chi nhiém gioi.
- Pon ddc viét, hoan thanh SKKN cép to. P/c Pao PHT
- Kiém tra tién do vao diém Smas. BGH
- Kiém tra diéu kién vao 10 ddi v6i hoc sinh 16p 12 du thi tot | B/c Pao PHT

nghiép THPT.

- Hudng dan thi tt nghiép THPT, tuyén sinh dai hoc, tuyén
sinh 16p 10.

- Thu nhan hd so ding ky du thi tt nghiép THPT.

Tiép tuc cOng tac mua sam tai san, thiét bi day hoc nam 2026;
duyét quyét todn nam 2025.

P/c Hoa HT, d/c
Thuy KT

5/
2026

- Tb churc cac hoat ddng ky niém 134 niam ngay sinh Chu tich
Hb Chi Minh 19/5, “Thang co6ng nhan”, thang hanh dong vé
An toan v¢ sinh lao dong; Huong ing ngay thé gi6i khong hut
thudc 14 (31/5).

BGH; DTN

- Kiém tra, danh gia cubi ky II khdi 10, 11; Hoan thanh
chuong trinh 16p 10, 11, 12.

- Tong két /danh gia, xép loai hoc sinh cudi nam; hoan thanh
duyét, in sd diém, hoc ba hoc sinh; Lén ké hoach KT lai, rén

Dc Huynh; DTN
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luyén trong he, thong bao cho hs, phu huynh.

- Khao sat, danh gia chét luvong gido duc d6i véi hoc sinh 16p
12 (Lich S&, du kién 14, 15/5) (Thi thir 1dn 5)

- Khao sét, danh gia chat lugng gido duc d6i véi hoc sinh 16p
12 (Lich S&. du kién 28, 29/5) (Thi thit Ian 6)

- Tlep tuc 6n thi TN THPT 12; 6n thi DH; bdi dudng 16p dau
cao, dau yeu

- Tiép tuc bdi dudng HSG 10, 11.

- Tong két hoat dong cua cac CLB; td tw van tdm 1y hoc
dudng.

- Tham gia Giai Boi hoc sinh phd thong cép tinh.

b/c Huynh PHT
b/c Huynh PHT,
nhom TD

- Nop céac loai bao cdo theo quy dinh (GDTrH, QP-AN, Ktra
noi bo, BC xdy dung truong hoc X-S-D-AT-HP...); Bao cao
thong ké gido duc ky cudi ndm hoc; ...

BGH

- Cham sang kién kinh nghiém cép trudng; hoan thanh SKKN
giri vé S.

- Cé4c t6 chuyén mon binh xét thi dua; danh gia vién chirc
cudi nam; danh gia theo chuén Hiéu truéng, chudn gido vién.
- Thuc hién danh gia két qua thyc hién ti€u chi thi dua nim
hoc; danh gia, binh xét thi dua va dé nghi khen thudng nim
hoc 2025-2026.

- Kiém tra hd so cubi nim, phén loai, Iuu trir.

b/c Pao PHT

BGH, TTCM, TK

- Tong vé sinh truong hoc, kiém ké, bao dudng tai san; thanh | BGH; DTN
ly tai san.
- Van dong hoc sinh ting lai SGK cho thu vién va HS khoa
sau.
- T6 chirc ding ky du thi tuyén sinh 16p 10 THPT nam hoc BGH
2026-2027.
- S thanh 1ap Hoi dong thi va cac Ban cia Hoi dong thi ky
thi tuyén sinh 16p 10 THPT va thi Tt nghiép THPT nam
2026.
- Thyc hién cac cong viéc cho Tuyén sinh 10; Chuén bj diéu
kién cho ky thi tdt nghiép THPT nim 2026.
Huong tmg ngay Mai truong thé gidi (5/6); Ngay phong, D/c Huynh PHT
chdng ma tuy thé gidi (26/6); thang hanh dong vi tré em va
ngay Gia dinh Viét Nam 28/6.
- Hoan thanh ho so thi dua giri S&; ndp ho so danh gia vién | B/c Hoa HT,
chirc, hd so danh gia can b quan 1y, gido vién theo chudn | TKHD
nam hoc 2025-2026.
- Chuan bi co s& vat chat phuc vu ky thi TS10, thi TN THPT, | BGH
6/2026 | chim thi TS.
- Thi Tuyén sinh 10.
- Thi TN THPT.
- Chim thi TN, TS.
- Tham gia tap huén, boi dudng chuyén mén, nghiép vu do | B/c Pao PHT;
Bo GD, S& GDDT t6 chire.
- Tiép tuc cong tac mua sim tai san, thiét bi day hoc nim | B/c Hoa HT, d/c
2026. Huynh PHT




7/2026

- Chuén b1 doi ngtl, cac dk cho nam hoc mai; Ra soat CSVC,
trang thiét bi, sach chuéan bi cho ndm hoc 2026 - 2027.
- T6 chirc cho CB, GV, NV trai nghiém, hoc tdp he 2026.

BGH

- Tiép tuc tham gia tap huz:in, boi dudng chuyén mon, nghiép
vu do B§ GD, S6 GDDT 10 chue.
- Du kién phén cong chuyén mon cho ndm hoc 2026-2027.

D/c Pao PHT

- Giai quyét thu tuc chuyén truomg (néu co).

- Hoan thanh thi lai, xét duyét két qua sau thi lai, rén luyén
trong he (neu c6); kiém tra danh gia hs chuyen truong,
chuyén 16p (d01 vi mon lya chon khong trung giita cac 1op,
cac truong) (néu co).

BGH; d/c Pao
PHT

8/2026

Chuén bj cac cong viée cho ngay tuu trudong, khai giang; Léap
ké hoach thuc hién nhiém vu nam hoc 2026-2027; céc ké
hoach cu thé cia céc bd phén, ca nhan.

BGH, cac to
chure, doan thé

- Chuan bi c4c diéu kién cho nam hoc méi: CSVC, trang thiét
b

- Kién toan td chirc by may, sip xép doi ngii can bJ, giao
vién ndm hoc 2026- 2027; xay dung ké hoach dao tao, boi
dudng can bd, vién chirc nam 2027.

- Bién ché 16p hoc.

P/c Hoa HT
BGH

- CB, GV tham gia géc 16p tap huén, bdi dudng do Bo
GDDT, Sé GDDT t6 churc; BQi dudng chinh tri trong he.
- Lap du toan thu, chi cdc nguon kinh phi ndm 2027.

BGH

b/c Hoa HT, d/c
Thay KT

HIEU TRUONG







